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Key figures at a glance (IFRS)

Financial calendar

Financial year 2007 / 2008
(July 1, 2007  

– June 30, 2008)

Financial year 2006 / 2007
(July 1, 2006  

– June 30, 2007)

Revenues 40,115 32,205

Earnings before interest and taxes (EBIT) 3,371 2,448

Pre-tax earnings (EBT) 3,461 2,413

Consolidated net income 2,257 1,459

Number of shares in fiscal year 3,750,000 3,236,301

Earnings per share in EUR 0.60 0.45

Equity ratio in % 79.2 % 80.6 %

Cash flow from operating activities – 173 – 4,378

Cash flow from investing activities – 162 – 251

Cash flow from financing activities – 509 10,199

Employees at end of period (excluding Managing Board) 76 65

In EUR thousand (unless otherwise stated)

November 12, 2008 Analyst conference within German Equity Forum in Frankfurt/Main

November 13, 2008 3-month report 2008/2009

December 9, 2008 Annual general meeting

February 11, 2009 6-month report 2008/2009



KROMI Logistik AG

▪ KROMI Logistik offers companies in the manufacturing sector end-to-end outsourcing for 
their supply of precision machining tools

▪ Main focus: Machining tools for metalworking and plastics (e.g., drills)

▪ Securing a 24 / 7 supply of tools for customers

▪ Optimizing tool consumption with consulting and control services

▪ KROMI is not dependent on a specific manufacturer, i.e., customers have tools from a large 
number of manufacturers available

▪ Five facilities in Germany and two abroad (Slovakia and the Czech Republic) and active in six 
other European countries

▪ Since September 2008 own subsidiary in Brazil

▪ Current industry focus: Engineering, aerospace and automotive suppliers

KROMI Tool Center dispenser shafts



Tool-Management

▪ KROMI acquires its customers‘ entire stocks of machining tools

▪ Each customer‘s tool requirements are individually analyzed

▪ KROMI procures all of the tools required irrespective of the manufacturer, and provides 
them to the customer‘s employee as and when they need them

▪ Tools are dispensed via tool dispensers (KTCs), which ensure uninterrupted production

Customer benefits: 

▪ Significant cost savings ▪ No goods-in

▪ Substantial increases in efficiency ▪ No warehouse costs

▪ Tool competence independent of a specific  
manufacturer

▪ No capital locked up

▪ Customer proximity thanks to own service network ▪ No wrong inventories

KTCs allow machining tools to be provided where and when they are needed
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Fiscal year 2007 / 2008 was highly successful for KROMI Logistik AG. We enjoyed 
very pleasing growth on all of our relevant markets. Our international expansion 
strategy is thus progressing right on schedule. Business with existing customers 
in Germany and abroad was very pleasing, and the integration of new customers 
also developed very positively. As a result, revenues and earnings grew significantly 
faster than the industry average last fiscal year.

Our business is currently characterized by the boom in the engineering sector. This 
is leading to high demand for tools, and longer lead times for tool manufacturers. 
We have increased our tool inventories over the past fiscal year in order to safeguard 
our delivery commitments to our customers. We believe that we will keep our 
inventories at this higher level in the near future, in order to be able to provide our 
customers with customized support in view of the booming engineering sector. 

In addition, we have observed a positive development from our perspective in 
all of our target industries: More and more companies are looking for end-to-
end concepts to sustainably optimize their operating costs. Our business model, 
which is geared to the end-to-end supply of machining tools for companies in the 
manufacturing sector (tool management) provides optimum fulfillment of these 
needs.

We hired Mr. Werner Hayden as the head of our accounting and taxation 
department, reinforcing our internal company structures and gearing them to our 
planned future growth.

KROMI Logistik AG‘s revenues were up 24.6 % last fiscal year to EUR 40,115 thou- 
sand. The importance of our foreign business increased substantially – a clear 
signal that the company is on the right track with its international expansion 
strategy as announced during the IPO. Around 25 % of total income was already 
recorded abroad in 2007 / 2008 after just 17 % in the previous fiscal year. The 
most important foreign markets are Slovakia, the Czech Republic, Denmark and 
Poland. 

KROMI Logistik AG‘s EBTI lifted by 37.7 % to a current total of EUR 3,371 thousand. 
Compared with the previous year, consolidated net income was up 54.7 % to  
EUR 2,257 thousand. In addition, after the balance sheet date the company formed 
a new subsidiary in Brazil. This has already been entered in the commercial register 
and is expected to start operations in the fall of 2008.

Dear shareholders,

Uwe Pfeiffer
Chief Financial Officer

Jörg Schubert
Chief Executive Officer

Letter to shareholders | Report of the Supervisory Board | Corporate governance report
Business model | KROMI share – overview
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All in all, the company is right on track and we believe that operating business will continue to 
grow in the new fiscal year. KROMI Logistik has succeeded in building an excellent position 
on the international tool management market. We aim to further reinforce this position in the 
future by pursuing strategic growth in Germany and abroad.  

The current fiscal year has already got off to an excellent start. The Managing Board is thus 
forecasting consolidated revenues between EUR 46,000 thousand to EUR 48,000 thousand for 
fiscal year 2008 / 2009. EBIT is forecast to total EUR 3,400 thousand to EUR 3,700 thousand. 

We would like to thank you – our investors, customers, employees and business partners - for 
the trust you have placed in us, and we look forward to continuing to grow together with you.  

Jörg Schubert Uwe Pfeiffer
Chief Executive Officer Chief Financial Officer

Letter to shareholders | Report of the Supervisory Board | Corporate governance report
Business model | KROMI share – overview
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Dear shareholders,

In fiscal year 2007 / 2008, KROMI Logistik AG‘s Supervisory Board performed its duties according to 
the law, the articles of incorporation, the German corporate governance code and the Supervisory 
Board‘s by-laws, and supervised and advised the management on an ongoing basis.

Composition of the Supervisory Board

The Supervisory Board comprises three members in line with the articles of incorporation. It did 
not form any committees from among its number.

In fiscal year 2007 / 2008, the Supervisory Board comprised: 

Dr. Thorsten Bieg, 
Joachim Dübner,
Uwe Pfeiffer (until the end of the General Meeting on December 3, 2007) and
René Dannert (as of the end of the General Meeting on December 3, 2007)

Dr. Thorsten Bieg is the Chairman of the Supervisory Board, his deputy is Mr. Joachim Dübner.

The composition of the Supervisory and Managing Boards changed in December 2007. The General 
Meeting on December 3, 2007 elected Mr. Dannert, who had previously been the company‘s CFO, 
to the Supervisory Board, Mr. Pfeiffer resigned from his office in the Supervisory Board as of the 
end of the General Meeting, and after the General meeting was then appointed to the Managing 
Board by the Supervisory Board.

The Supervisory Board members Dr. Thorsten Bieg, Joachim Dübner and René Dannert have all 
been appointed as members of the Supervisory Board for the period through to the end of the 
General Meeting which resolves their ratification for fiscal year 2010 / 2011.

Meetings

The Supervisory Board held a total of six meetings during fiscal year 2007 / 2008 on September 14,  
2007, October 15, 2007, December 3, 2007, February 1, 2008, April 25, 2008 and June 20,  
2008. Some of these meetings were held as telephone conferences. All of the members of the 
Supervisory Board participated in all of the meetings. The members of the Supervisory Board 
were also in regular contact with each other outside the meetings and they were also in regular 
contact with the Managing Board, in particular via the Chairman. Resolutions were passed during 
the meetings and by circulating written voting papers.  

During its meetings, the Supervisory Board was informed of the company‘s economic and financial 
position and its fundamental business policy by written and verbal reports by the Managing Board. 
The Managing Board reported regularly between the meetings on the course of business. 

Letter to shareholders | Report of the Supervisory Board | Corporate governance report
Business model | KROMI share – overview

Report of the Supervisory Board
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The Supervisory Board’s duties

During the past fiscal year, the Supervisory Board performed its tasks according to the law and 
articles of incorporation. It regularly advised and supervised the Managing Board, and was included in 
making decisions of fundamental importance to the company. In fiscal year 2007 / 2008, the Managing 
Board regularly provided the Supervisory Board with prompt and comprehensive information on all 
issues of forecasting, business growth, the risk position, risk management, strategic activities and 
key business transactions that were of relevance to the company. The meeting on April 25, 2008 
focused on the company‘s expansion into Brazil by forming a subsidiary, which the Supervisory 
Board unanimously approved.

In monitoring the company’s management, the Supervisory Board used the annual budget passed for 
fiscal year 2007 / 2008 for orientation, and had the Managing Board report, in particular, on business 
policy and company forecasting, profitability, the course of business and key individual company 
activities. The Supervisory Board received information in its meetings held for this purpose during 
fiscal year 2007 / 2008 on the status of the company’s general developments as well as individual 
details of developments in the company’s operating business.  In addition, outside the meetings of 
the Supervisory Board the Managing Board provided the Supervisory Board with information which 
was also discussed and reviewed by the Supervisory Board.

Corporate governance

The Supervisory and Managing Boards are aware that excellent corporate governance is key for 
the company’s success and that it is in the interests of our shareholders and the capital markets. 
In April 2008, the Managing and Supervisory Boards issued the annual declaration of conformity 
according to Section 161 of the AktG. This declaration is included in this annual report.

The Managing and Supervisory Boards have undertaken to implement the recommendations of 
the German Corporate Governance Code to the corresponding extent.  There were no conflicts of 
interests for Supervisory Board members in fiscal year 2007 / 2008.

Audit of the financial statements for 2007 / 2008

The annual financial statements of KROMI Logistik AG (HGB) prepared by the Managing Board and 
the consolidated financial statements of KROMI Logistik (IFRS) and the respective management 
reports for fiscal year 2007 / 2008 including the accounting were audited by Ebner, Stolz, Mönning 
GmbH Wirtschaftsprüfungsgesellschaft, Steuerberatungsgesellschaft and were each issued an 
unqualified auditor’s opinion. The Supervisory Board was aware of these auditors’ reports and 
reviewed the annual financial statements prepared by the Managing Board, the consolidated 
financial statements, the dependent company report and the single-entity and group management 
reports, and the Managing Board‘s proposal for the appropriation of net retained profits.

In the Supervisory Board’s financials meeting on September 23, 2008, the Supervisory Board had the 
Managing Board discuss the company’s annual financial statements as of June 30, 2008 that were 
to be approved in connection with the discussion of the annual financial statements, and received 
a report on profitability, in particular the company’s equity, as well as the course of business and 
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the company’s situation. All of the Supervisory Board members received the necessary documents 
prior to this meeting. The auditor attended this meeting and provided comprehensive information 
on the audit reports and in-depth answers to the questions by the Supervisory Board members. 
The Supervisory Board concurred with the auditor’s report. There are no concerns regarding the 
auditor’s independence. The Supervisory Board concurred in full with the auditor’s findings. After an 
in-depth review, the Supervisory Board does not believe that there is any reason to raise objections 
to the management or the annual financial statements prepared by the Managing Board. As a result, 
the Supervisory Board thus approved the annual financial statements of KROMI Logistik AG and the 
consolidated financial statements of the KROMI Logistik in its meeting on September 23, 2008. The 
financial statements of KROMI Logistik AG are thus adopted. The Supervisory Board approved the 
Managing Board’s proposal for the appropriation of net retained profits.

In addition, within the meaning of Section 312 of the Aktiengesetz, the Managing Board has 
prepared a related parties report. The auditor audited this report and informed the Supervisory 
Board of the results of the audit both in writing and verbally in the Supervisory Board meeting on 
September 23, 2008. The Supervisory Board reviewed the report for completeness and correctness 
and dealt with the auditor’s findings. The audit did not give any grounds for complaint. As a result, 
the Supervisory Board had no objections to the Managing Board’s closing statement in its report 
within the meaning of Section 312 of the AktG, and thus concurred with the auditor’s findings.

The Supervisory Board would like to thank the Managing Board and all of the company’s employees 
for their work with the company and their dedication, and congratulates them on the success they 
have achieved.

Hamburg, September 23, 2008 

Dr. Thorsten Bieg
Chairman of the Supervisory Board
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At KROMI Logistik AG, corporate governance means ensuring outstanding, responsible corporate 
management by upholding the relevant standards. These standards ensure transparency and 
openness, acting in the shareholders’ interests and an efficient and trusting cooperation between the 
Managing and Supervisory Boards with the aim of sustainably increasing the company’s enterprise 
value.

Declaration regarding the German Corporate Governance Code

The Managing Board and the Supervisory Board of KROMI Logistik AG declared their compliance pursuant 
to Section 161 of the German Stock Corporation Act (Aktiengesetz) on April 27, 2008. According to 
this declaration, KROMI Logistik AG has conformed to and conforms to the recommendations of the 
“Commission of the German Corporate Governance Code (DCGK)” for the 2007 / 2008 fiscal year with 
the following exceptions:

 Notwithstanding Item 3.8 paragraph 2 of the DCGK, the D&O insurance for the members of 
the Managing and Supervisory Boards does not include a deductible. The company believes 
that the sense of responsibility and motivation of the Managing and Supervisory Boards is also 
exceedingly high without provision of a deductible.

 Notwithstanding Item 4.2.1 of the DCGK, the individual Managing Board members‘ 
responsibilities for specific departments and the issues reserved for the entire Managing Board 
are not set out in the Managing Board‘s by-laws. The Company believes that this regulation is 
not pertinent given the fact that the Managing Board only comprises two members who work 
closely together.

 Notwithstanding Item 5.3 of the DCGK, no committees will be formed in the Supervisory Board. 
The formation of committees in a mere three-person Supervisory Board is not meaningful.

 Notwithstanding Item 5.4.1 Clause 2 of the DCGK, no age limit for the members of the 
Supervisory Board is stipulated. In view of the knowledge, capabilities and technical experience 
required by Item 5.4.1 Clause 1 of the DCGK, the provision of an age limit does not appear 
sensible.

 Notwithstanding Item 5.4.7 paragraph 2 of the DCGK, the members of the Supervisory Board 
receive fixed compensation; there is no performance-related compensation. Even without this 
performance-related component, the members of the Supervisory Board act just as responsibly 
and with the same workload as would be the case if this component were present. Results-
oriented performance rewarded with commensurate and practicable fixed compensation 
follows even without a performance-related incentive.

Corporate governance report
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This declaration is based on the recommendations of the Code in the version as of June 14, 2007.  

KROMI Logistik AG will also conform to the recommendations of the „Commission of the German 
Corporate Governance Code“ as amended on June 14, 2007 with the above-mentioned exceptions 
in future. 

Hamburg, April 27, 2008

For the Supervisory Board For the Managing Board 

Dr. Thorsten Bieg Jörg Schubert  Uwe Pfeiffer
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Remuneration report

The remuneration report summarizes the principles which are used in setting the remuneration for 
KROMI Logistik AG‘s Managing and Supervisory Boards, and discusses the amount and structure of 
the Managing Board‘s income. The report includes information which forms part of the management 
report within the meaning of Section 315 of the Handelsgesetzbuch (HGB – German Commercial 
Code). Please refer to the group management report (other information). In addition to the information 
provided in the management report, the following information fulfils the requirements of the German 
Corporate Governance Code:

KROMI Logistik AG has taken over a pension commitment in favor of the CEO as of January 1, 2007. 
Provisions for pensions were added in the period from July 1, 2007 to June 30, 2008 in this regard 
totaling around EUR 17,529.

The Chairman of the Supervisory Board, Dr. Thorsten Bieg, is a partner of Brinkmann & Partner 
Partnerschaftsgesellschaft, attorneys, tax advisers and auditors, Hamburg. In fiscal year 2007 / 2008, 
this partnership received fees of approx EUR 26 thousand for ongoing legal advice for the company. Of 
this total, around EUR 2 thousand was due to services provided personally by Dr. Bieg. The auditors at 
the Partnerschaftsgesellschaft provided KROMI Logistik AG with general consulting services with a 
total fee volume of approx. EUR 19 thousand, and charged a fee of approx. EUR 68 thousand for the 
preparation of the annual financial statements 2006/2007 (IFRS) and the interim financial statements 
(IFRS) as of September 30, 2007, December 31, 2007 and March 31, 2008.

As of June 30, 2008, Jörg Schubert, member of the Managing Board, held the economic equivalent 
of 933,000 shares, including the voting rights due to him according to Section 22 (1) of the WpHG for 
1,983,006 shares of the company. Uwe Pfeiffer, member of the Managing Board, held 1,000 shares 
of the company on June 30, 2008.
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KROMI Logistik AG‘s business model is geared towards offering companies in the productions 
sector end-to-end outsourcing for the supply of machining tools.  It replaces traditional tool trade 
with an allround supply concept integrated within the customer‘s operational processes. 

The four tool management components

Starting as far back as 1997, KROMI has developed its own logistics concepts for the supply of tools 
in order to simplify the overall ordering process. The special focus of all logistics developments is 
on accelerating the customer‘s workflows to increase production flexibility in today‘s competition 
for time-to-consumer efficiency.

KROMI Logistik AG‘s strengths 
include the fact that it is independent 
of a specific manufacturer, it has an 
experienced management team, an 
end-to-end consulting offering and 
decades of expertise on the tooling 
market.

Business model

Letter to shareholders | Report of the Supervisory Board | Corporate governance report
Business model | KROMI share – overview

KROMI offers products from all key tool producers from a single source

ConSulTing logiSTiCS engineering ConTrolling
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KROMI Logistik has an international customer portfolio from the general engineering, aerospace 
and automotive supply sectors. Its customers include global groups as well as local machining 
companies in Germany. They all have high requirements for drilling, milling and other machining 
tools as a result of their production of metal or plastic parts. KROMI Logistik has already proven 
itself to be an excellent and reliable outsourcing partner for these customers. 

Procurement logistics

In manufacturing companies, procurement logistics is considered to be a critical cross-departmental 
function to create value. Numerous in-house and external interfaces and organizational obstacles 
often obstruct the smooth workflows and, despite an increased level of stocks, repeatedly result 
in production downtime and delivery bottlenecks. At the same time, the issue of procurement 
logistics is easy to describe: The aim of tool logistics is to have the right tool in the right place at 
the right time.  

 About 15% of running orders are stopped or interrupted due to missing tools

 More than 40% of a foreman‘s working time is needed for organising  
and acquiring tools

 About 20% of a machine operators working time is taken up in the search  
for appropriate tools

 Between 30 and 60% of the tools in stock are not registered in the stock list

 More than 60% of the costs for tools are registered as general costs and  
thus, cannot be correctly assigned

Source: VDMA

KROMI Logistik assists manufacturing companies to increasingly focus on their true competence, 
the product, and successfully grow their business.
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Four components for successful tool management 

Consulting 

When the supply of tools is transferred to 
KROMI Logistik, the company offers its 
customers top quality advice. It analyses 
weaknesses in the stock of tools, reduces 
tool inventories to the stocks currently 
required for production, and, as a rule, it 
also reduces the number of suppliers. The 
company then takes over the customer‘s 
warehouse and then acts as the sole 
tool supplier, including for international 
companies‘ foreign activities.

Logistics 

KROMI Logistik uses various channels 
to meet its customers various needs: IT-
assisted tool dispensers (KROMI Tool 
Centers – KTC) are only used for wearing 
parts. Replacement parts for production 
are provided via Kanban systems (system 
of containers which circulate between 
the store and where they are actually 
used). Bearing tools can also be ordered 
from KROMI using the KeC eCommerce 
software.
 
KTC is a central component of the supply 
concept and includes purchasing, materials 
planning, goods in, warehousing and goods 
out in a single unit. It operates without staff 
intervention, supplying the customer‘s production right where production takes place. KROMI 
determines the range of articles required together with the customer, and records this in an 
individual electronic catalog in the built-in PC. Employees can then identify themselves at the 
console using a chip card and can thus access the current stock. The required tool is dispensed at 
the push of a button. The KTC acts as a consignment warehouse, and the articles are invoiced to 
the customer the moment they are dispensed.  

Letter to shareholders | Report of the Supervisory Board | Corporate governance report
Business model | KROMI share – overview

The outsourcing experts

End-to-end supply from the market leader
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The KeC eCommerce software solution has been specially developed for KROMI and also industry 
needs. It allows online 24 / 7 ordering of products from an individually customized product range. 
Over and above KTC, which only supplies all of the wearing parts, customers thus have direct 
access to an extended range of tools and additional articles. 

Engineering 

The KROMI engineering process stands for 
a systematic approach to optimize cutting 
processes and identify cost drivers with a 
clear focus on cost reduction. As a rule, the 
optimum use of existing tools already allows 
significant cost savings. This depends on a 
precise analysis of the current machining 
process in order to be able to identify 
potential for improvement in quantitative 
terms. This results in customized process 
plans with optimized costs per part.

Controlling

One of the most important indicators 
for the stability and process security in 
production is the actual tool consumption 
in production. 

The three KROMI logistics systems 
can be used to identify the basic data 
required in this regard directly from 
production. Customers are provided with 
up-to-the-minute information to check tool 
consumption every two hours.

KROMI‘s online statistics module allow  
consumption to be identified and  
presented as meaningful indicators:  
The closed-end circuit and the short  
analysis cycles mean that the tool cost surveillance system, which is managed online, forms 
an ideal basis for a constant improvement process to optimize costs per component.  

Letter to shareholders | Report of the Supervisory Board | Corporate governance report
Business model | KROMI share – overview

More than just tools

All costs under control
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Geographic presence 

KROMI Logistik is already present at five locations in Germany and two abroad (Slovakia, Czech 
Republic) and is active in six other European countries. In addition, the subsidiary KROMI Logistica 
do Brasil Ltda., in Joinville Brazil, was formed after the end of the period under review. This company 
is scheduled to start operating activities in the fall of 2008.

KROMI Logistik already operates in many European countries

Letter to shareholders | Report of the Supervisory Board | Corporate governance report
Business model | KROMI share – overview

Regional offices

Commercial agency

Economic activity
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Growth and expansion strategy 

KROMI Logistik AG‘s international expansion is already in full swing. In particular the highly scalable 
business model ensures high potential for growth both in Germany and abroad. More and more 
manufacturing companies have recognized that KROMI Logistik‘s end-to-end tool supply concept 
is the right one for them. The company leads this market, which means that it is excellently 
positioned for the future. 

Key strategic starting points for further growth include, in particular: 

 Growing a nationwide logistics network in Germany
- Manufacturing industry locations 
- Reduction in reaction times for customers

 Controlled expansion of international presence
- Internationalization of tool management for existing customers
- Pursuing opportunities in key strategic markets (e.g., Slovakia, Czech Republic, Spain)

 Expanding customer base 
- Acquiring new customers in Germany and abroad via direct approach and at specialist  
 trade fairs

 Stronger differentiation vis-à-vis competitors
- Increasing consulting competence
- Diversification of services offered
- Reduction of administrative and production costs at the customer

Letter to shareholders | Report of the Supervisory Board | Corporate governance report
Business model | KROMI share – overview
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History: From a tool trader to an industry service provider 

KROMI Logistik AG‘s company history goes back to Krollmann & Mittelstädt KG, which was 
formed in 1964. As a pure trading company for machining tools, the company soon became a 
regional representative for well-known German tool manufacturers. Revenues grew constantly, 
and the company soon gained an excellent reputation as a reliable supplier for the manufacturing 
sector that went far beyond the Hamburg region. At the same time, the company soon recognized 
machining companies‘ requirements for end-to-end solutions for tool logistics.

In 1997, the company moved to its new headquarters in Tarpenring to the north of Hamburg. In 
view of the low margin, highly competitive business as a pure tool trader and to generate additional 
income from new service offerings, the company started to offer its customers logistics concepts 
for the supply of machining tools. As a positive side effect for KROMI, this also resulted in increased 
customer loyalty, and barriers to market entry were created that were not present in the pure tool 
trade. The KROMI Tool Center KTC was finally launched in 2000. 

KROMI Logistik AG was spun off in a multi-stage process. This company, dedicated to supplying its 
customers with tools, soon also turned its hand to developing eCommerce solutions and setting 
up a nationwide logistics network.

Revenue and earnings growth from 2003

The business model is highly attractive, and was soon reflected in soaring sales and earnings. 
The company market a new, key milestone by going public in March 2007. KROMI Logistik has 
continued its international growth strategy since its initial listing, and since then it has significantly 
increased awareness of the company.

Letter to shareholders | Report of the Supervisory Board | Corporate governance report
Business model | KROMI share – overview
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2006 / 2007.
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Share chart (July 1, 2007 – June 30, 2008)
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Key figures

German Securities Code Number (WKN) A0KFUJ

ISIN DE000A0KFUJ5

Stock exchange symbol K1R

Segment Regulated market (Prime Standard)

Type of shares No-par  value bearer shares (no-par shares)

Share capital 3,750,000

Initial listing March 8, 2007

Issue price EUR 20.00

52-week high (Xetra) EUR 27.72

52-week low (Xetra) EUR 7.56

KROMI Logistik AG‘s shares have been listed on Frankfurt Stock Exchange‘s Prime Standard since 
the IPO on March 8, 2007. An unstable environment on the capital markets as a result of a the 
ongoing crisis on the financial markets has depressed international share prices since the fall of 
2007. Despite the company‘s positive and fundamentally healthy business growth, this unsettled 
environment had a major impact on KROMI Logistik AG‘s shares through to the spring of 2008. 
However, KROMI Logistik AG‘s share price was able to stabilize over the course of the summer, 
and recovered somewhat from its low of EUR 7.56 n April 2008. The shares closed at EUR 8.65 on 
June 30, 2008. 

The share - overview

Letter to shareholders | Report of the Supervisory Board | Corporate governance report
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Shareholder structure

KROMI Logistik AG‘s shareholders include private investors as well as the company‘s founders, 
their families and members of the company‘s management. These shareholders thus either directly 
or indirectly held beneficial participating interests in KROMI Logistik AG’s capital, i.e., without 
taking into account the holding companies formed by the company’s founders and their families 
and prior to the allocation of voting rights within the meaning of Section 22 (1) of the WpHG, upon 
presentation of this annual report in the percentages shown in the figure below :

Shareholder structure

 

 %

Free float 39.78

Jörg Schubert 24.88

Peter Caro 24.80

Familie Schubert 3.20

Familie Caro 3.20

Axel Schubert 1.08

Bernd Paulini 1.05

Bernd Möller 1.01

Jens Kumpert 1.00
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I. Corporate structure

KROMI Logistik AG has its roots in Krollmann & Mittelstädt GmbH, now known as Tarpenring 11 
Vermögensverwaltungs GmbH. It was spun off from this company on November 1, 2002 together 
with Krollmann & Mittelstädt Hamburg GmbH.

On June 30, 2008, KROMI Logistik is already present at five locations in Germany and two abroad 
(Slovakia and the Czech Republic) and is active in six other European countries. KROMI Logistik AG 
formed its new subsidiary KROMI Logistica do Brasil Ltda. in Joinville, Brazil after June 30, 2008. 
This company was entered in the commercial register in September 2008. To date, KROMI Logistik 
has primarily focused on customers in the general engineering and aerospace sectors as well as 
automotive suppliers. 

KROMI Logistik has set up a strong second management tier over the past few years. These four 
executives all hold participating interests in the company. 

II. Employees

In order to do justice to the increased volume of business and the continued positive growth that 
is forecast for the future, the workforce was increased substantially last fiscal year. As of June 30,  
2008 and excluding the Managing Board the company had 76 employees (June 30, 2007: 65) in 
Germany and abroad, including 3 apprentices.  

III. Services / Research and development

KROMI Logistik offers companies in the manufacturing sector end-to-end outsourcing for 
their supply of precision machining tools. The aim is to systematically optimize the machining 
process at existing customers, and to reduce administrative and production costs. In addition,  
KROMI Logistik intends to include additional customers in its tool supply, penetrate new markets 
and to increase customer loyalty still further via constant innovations in its supply concept.  

KROMI Logistik‘s research and development activities thus focus on diversifying the range of 
services offered to customers, and thus on constantly further developing KROMI‘s tool management 
system. In addition, customer-related projects for the further development of cutting substances 
for difficult materials are being continued with leading European tool manufacturers. An excellent 
example of this is our cooperation in developing materials and methods to produce marketable, 
carbon-fiber reinforced composite structures as a member of CKF Valley e.V., Stade.
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IV. Market and competitive environment

overall economic situation

The global economy was very favorable throughout the whole of fiscal year 2007 / 2008. The World 
Bank stated an increase in gross domestic product (GDP) of 3.7 % for 2007. GDP growth totaled 
2.9 % in the European Union in 2007. The growth rate still totaled 0.7 % in the first quarter of 2008. 
However, according to information from Eurostat, GDP fell by 0.1% in the second quarter of 2008 
compared to Q1. 

The German economy was also excellent in 2007 despite the VAT increase. According to information 
from the German Federal Statistics office, GDP real growth of 2.5 % was driven by strong exports 
and increased demands for investment goods. Investments in industrial equipment in Germany 
also drove growth. The German economy has thus enjoyed strong growth for two successive 
years. 

Outlook 
Experts believe that the German economy will only cool slightly in 2008. However, they are 
forecasting a stable increase in economic output of around 1.7 % (forecast by the Federal 
Government). Looking to the EU, Eurostat is forecasting GDP growth of 2.0 % for 2008. The World 
Bank is forecasting growth of 2.7 % in 2008 and 3.0 % in 2009.

engineering 

With 11 % growth, 2007 was the most successful year for the German engineering sector in 
almost forty years. The VDMA is forecasting 5 % growth in 2008 as a whole, with a target of 10,000 
new jobs. This forecast, which was confirmed once again by VDMA in March 2008, is based on 
high order books, positive order intake and, above all, on continued strong optimism regarding 
growth prospects. The VDMA confirmed that orders were up 4% in the first half of 2008. 

According to experts, the continued perspectives for the engineering sector are excellent, even 
though economic growth is slightly slower. They believe that the high demand will continue in the 
coming years, in particular from Asian countries.   

Precision tools 

KROMI Logistik is a tool manager and thus an outsourcing partner for industrial companies, with 
the company‘s core competence focusing on machining tools. The German market for precision 
tools is thus a key market for KROMI Logistik. This is one of the two largest branches in the 
German engineering sector, generating annual sales of more than EUR 8 billion with more than 
70,000 employees. The proportion of machining tools takes second place in Germany at 26 %, 
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behind tool building at 47 %. Here too, exports were the main growth driver in 2007. The Czech 
Republic, Poland, Slovakia and Russia grew at rates of between 10 % and around 60 %. 2007 was 
a record-breaking year in this industry. Manufacturers of precision tools are investing at an above 
average rate of 4.4 % (in terms of revenues), which means that they have taken second place in 
the various engineering sectors for several years. 

The VDMA stated 7 % production growth for precision tools in 2007, and tools with a total value 
of EUR 9.3 billion were produced. In the same period, machining tools enjoyed above-average 
production growth of 11 %. In 2008, precision tool manufacturers are forecasting production to 
grow again by 7 %. The VDMA expects the EUR 10 billion threshold to be broken in 2008.

In the machining tools sector, VDMA believes that demand in Germany will total EUR 1.6 billion. 
KROMI Logistik believes that the major portion of this sub-market can be sensibly covered by tool 
management concepts, with only 15 % already having tool management in place. As a result, the 
company believes that there is a potential market totaling approx. EUR 1.2 billion for Germany 
alone. 

To date there are hardly any business models which are directly comparable with KROMI Logistik, 
as there are only a very few companies who offer all the tool management stages. Manufacturers 
generally offer their customers a selection of tools based exclusively on their own products. Tool 
retailers often offer a very broad range of tools, which makes it more difficult for them to offer 
additional specific technology expertise for machining tools. Software companies and dispenser 
manufacturers mostly only offer partial solutions that customers then themselves have to combine. 
This situation offers an excellent base for KROMI Logistik AG to reap above average benefits from 
this fast-growing market in the coming years.  

KROMI Logistik AG‘s special business model means that it only depends on the economy to a very 
limited extent and is less cyclical than the engineering sector. During economic booms, capacity 
uptake in the manufacturing sector is particularly high – as is the demand for tools. As a result of 
the fact that these companies often have order books which reach several years into the future, 
the impact of a downturn in the economy is less severe for KROMI Logistik. These companies also 
require tools to work off their order books during this period. 

Aircraft construction and aviation 

The German aerospace industry is a key sector in the German economy. It bundles almost all of 
the strategic technologies and is regarded as being one of the most innovative German industries. 
According to information from the Bundesverband der Deutschen Luftfahrtindustrie (BDLI – 
German Aviation Industry Association), this sector with its 88,200 employees recorded revenues 
of EUR 20.2 trillion in 2007. Civil aviation generates 64 % of the total revenues in this sector. And 
this sector is set to grow: Revenues in the civil aviation sector were up by around 6 % in 2007 to 
EUR 13.03 billion. 
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The BDLI believes that there are continued major opportunities for growth in the aerospace 
industry. However, the weakness of the dollar is regarded as being one of the biggest challenges 
this industry has to face. In addition, the consolidation of the equipment and supply sector, which 
is highly fragmented and mostly comprises SMEs, and securing a sufficiently high number highly 
qualified employees and engineers are also challenges that have to be overcome. 

Industry experts believe that the market for new commercial aircraft will total more than  
USD 3.2 trillion over the next 20 years, or 29,400 new commercial aircraft. This forecast stems 
from the increasing requirements for aircraft to replace older and less efficient planes. Regional 
demand is expected to be balanced. This forecast also takes short-term challenges such as a 
slower global economy or higher fuel prices into account.

The major aircraft manufacturers are forecasting with deliveries of 950 to 1,000 aircraft in 2008 
alone. This would break the record set in 1999. As a result, industry experts believe that deliveries 
of new engines will increase still further over the coming years.   

Automotive supply industry 

According to the VDA (German Automotive Industry Association), 75 % of the value-added for 
automotives is due to the supply industry. The German supply industry is by far the strongest in 
Europe. Its sales are higher than those generate by the supply industries in France, Italy, the United 
Kingdom and Spain together. According to VDA information, the supply industry has increased 
its revenues over the past five years by 33 % to EUR 75.4 billion (2007). Exports were up 44 % 
to EUR 33.4 billion, growing significantly faster than domestic sales, which were up 26 % to  
EUR 42 billion. 44 % of the supply industry‘s revenues are generated with exports. 2007 was 
characterized by high prices for materials, further increases in energy costs and intense competitive 
pressure. 

Industry experts believe that this situation will continue in 2008, also as a result of the continued 
high pressure on costs and margins. This is coupled with the fact that new technologies will have 
to be launched over the coming year in view of the public debate on lower CO2 emissions. This 
increases the pressure to once again cut costs or to outsource individual areas after the waves 
of restructuring and consolidation in the past few years. This puts KROMI Logistik in an excellent 
position, as it is an outsourcing partner and can support these companies in generating significant 
cost savings for tool procurement and use.  
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V. Analysis of results and discussion of net worth, financial position and 
results of operations 

Course of business

The company enjoyed very positive growth in fiscal year 2007 / 2008 with revenues and earnings 
significantly in excess of the industry average. The excellent uptake of production capacity among 
KROMI‘s existing customers and the acquisition of new customers in Germany and abroad led to 
this excellent growth. Demand for outsourcing models for tool management continues to be high. 
During the past fiscal year, foreign revenues accounted for 25.3 % of consolidated revenues – up 
from 17.0 % in the previous year.

Markets  
KROMI Logistik AG‘s business is enjoying more than pleasing growth on all of the markets on 
which the company operates. We have been able to substantially increase our position on the fast 
growing aerospace market in particular. That is the result of our specific expertise. 

The Czech subsidiary KROMI CZ s.r.o., with its registered office in Liberec, was formed back 
in June 2007. KROMI Logistik AG‘s activities in Slovakia and the Czech Republic are receiving a 
great response from customers. KROMI Logistik is growing with its plants in these countries, for 
example customers in Slovakia are currently increasing their production capacity. 

Sales / Marketing
The company also participated at the EMO 2007 in Hanover, the leading metalworking trade fair, 
in September for the first time with its own stand. Its presence at this trade fair underscores the 
company‘s strategic objective of even stronger international growth in future. KROMI responded 
to the increased enquiries from manufacturing companies in the Czech republic in November 
with its presence at MSV / IMT (international engineering trade fair and international trade fair for 
metalworking) in the Czech city of Brno. This is the largest trade fair for this industry in the „new“ 
European countries. The company also participated at the Stuttgart AMB trade fair (international 
metalworking trade fair) with its own stand for the first time after the end of the fiscal year. This 
trade fair is regarded as being one of the key international events in the metalworking industry.

General Meeting
Our first ordinary General Meeting as a listed company was a great success and was held in 
Hamburg on December 3, 2007. In addition to the changes to the Managing and Supervisory 
Boards, the attending shareholders also voted in favor of all of the other agenda items. The former 
CFO René Dannert was elected to the Supervisory Board. Uwe Pfeiffer is Mr. Dannert‘s successor 
on the Managing Board. Mr. Pfeiffer had previously been a member of the Supervisory Board.
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revenues and earnings

During fiscal year 2007 / 2008, KROMI Logistik AG recorded consolidated revenues totaling  
EUR 40,115 thousand. Of this total, EUR 11,043 thousand were recorded in the fourth quarter. 
As a result, KROMI Logistik has achieved its forecast announced in the six-month report of  
EUR 39,000 thousand to EUR 43,000 thousand. Revenues are thus up 24.6 % year on year 
(previous year: EUR 32,205 thousand).

revenues, eBiT, Consolidated net income, eBiT-Margin and return on sales
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This positive growth is due to the high uptake of production capacity by existing customers, and the 
acquisition of new customers in Germany and the rest of the world also boosted growth. Foreign 
business has become substantially more important for KROMI Logistik in the past few months: Of 
the total income, 25.3 % was already recorded abroad last fiscal year (previous year: 17.0 %). The 
most important foreign markets are Slovakia, the Czech Republic, Denmark and Poland.

revenue distribution inland and foreign countries
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The company also recorded other operating income totaling EUR 789 thousand (previous year: 
EUR 849 thousand) in these consolidated financial statements. This includes reclassifications for 
the administration and management of related companies and sub-leases.

Less the cost of materials totaling EUR 29,134 thousand (previous year: EUR 24,503 thousand), 
the gross profit on sales (without other operating income) amounted to EUR 10,981 thousand 
(previous year: EUR 7,702 thousand). The gross margin on sales improved correspondingly to 
27.4 % compared to 23.9 % in the previous year. This increase is mostly due to the improved 
liquidity since the IPO (use of discounts) and the product mix of tools being demanded. The cost 

of materials ratio fell from 76.1 % to 72.6 %.

During the fiscal year, personnel expenses increased by 37.9 % from EUR 3,225 thousand in the 
previous year to EUR 4,447 thousand. As part of its international expansion and integration of new 
customers, KROMI Logistik also hired employees for the numerous new projects at the start of the 
current fiscal year. At the end of June 2008 KROMI Logistik had a total of 76 employees (without 
the Managing Board), compared to 65 on June 30, 2007. There were an average of 74 employees 
during the fiscal year (previous year: 55). The ratio of personnel expenses to revenues was thus 
11.1 % after 10.0 % in the previous year. This reflects the difficult situation on the labor market in 
this industry. The economy continues to be excellent, while there is still a major lack of qualified 
employees.

Amortization / depreciation was at the normal level for KROMI Logistik during the period under 
review at EUR 493 thousand (previous year: EUR 433 thousand).

other operating expenses increased from EUR 2,445 thousand to EUR 3,459 thousand. This was 
mostly due to the higher selling expenses and costs connected with the increase in staff numbers 
and the company‘s business, as well as the increased administrative and publication requirements 
for listed companies.

KROMI Logistik even surpassed its own expectations for earnings in fiscal year 2007 / 2008: eBiT 
improved from EUR 2,448 thousand to EUR 3,371 thousand, up 37.7 %. KROMI had forecasted EBIT 
of EUR 3,000 to EUR 3,300 thousand. The eBiT margin on sales correspondingly totaled 8.4 % 
(previous year: 7.6 %). The financial result totaled EUR 90 thousand, a significant improvement on 
EUR -35 thousand in the previous year. 

In total, KROMI Logistik recorded eBT of EUR 3,461 thousand (previous year: EUR 2,413 thousand). 
income taxes amounted to EUR 1,204 thousand (previous year: EUR 954 thousand), with the 
result that consolidated net income increased from EUR 1,459 thousand to EUR 2,257 thousand. 
The return on sales, based on the consolidated net income, thus totaled 5.6 % (previous year: 
4.5 %).
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net assets

The company‘s positive growth last fiscal year can also be seen on the balance sheet. On 
June 30, 2008, total assets had increased from EUR 22,458 thousand in the previous year to  
EUR 25,714 thousand. As no capitalization activities were performed, the share capital remained 
constant year-on-year at EUR 3,750 thousand. Equity at the end of the fiscal year amounted to 
EUR 20,368 thousand (previous year: EUR 18,106 thousand). As a result, the equity ratio on June 
30, 2008 was around 79 % and thus at an unchanged high level year-on-year.

On the equity and liabilities side, KROMI Logistik AG‘s borrowing on the balance sheet 
date amounted to EUR 5,346 thousand after EUR 4,352 thousand last year. Of this total,  
EUR 1,117 thousand (previous year: EUR 1,120 thousand) was non-current borrowing. The 
largest non-current item was provisions for pensions at EUR 932 thousand (previous year:  
EUR 771 thousand). Deferred taxes fell from EUR 233 thousand to EUR 41 thousand, as deferred 
tax liabilities for finance leases were no longer required this year. These agreements are also 
treated as finance leases in the tax base. Current borrowing increased from EUR 3,232 thousand 
to EUR 4,229 thousand. This was due, in particular, to income tax liabilities (EUR 436 thousand) 
and an increase in trade payables from EUR 2,218 thousand to EUR 2,817 thousand.

Balance sheet structure – liabilities
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On the assets side, non-current assets increased from EUR 1,747 thousand to  
EUR 2,115 thousand. This figure includes intangible assets totaling EUR 158 thousand (previous 
year: EUR 166 thousand) and assets from finance leases which increased from EUR 709 thousand 
to EUR 716 thousand. As part of the general expansion of the company‘s business, other assets 
increased from EUR 257 thousand on June 30, 2007 to EUR 471 thousand on June 30, 2008. 
other non-current receivables amounted to EUR 770 thousand compared to EUR 532 thousand 
in the previous year. This is due to the re-insurance policies concluded to finance the pension 
commitments made.
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Balance sheet structure – assets
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In view of the increased stocks of tools, inventories increased from EUR 6,987 thousand on  
June 30, 2007 by EUR 2,698 thousand to EUR 9.685 thousand at the end of fiscal year 2007 / 2008. 
This is due to the increased revenues and also to the fact that KROMI Logistik AG‘s business 
benefitted from the excellent economy in the engineering sector during the period under review. 
This led to customers requiring more tools, and to longer lead times for tool manufacturers. In 
order not to endanger delivery commitments to customers, the company increased its stocks of 
tools over the past few months. The Managing Board believes that it will have to increase its stocks 
of tools to this higher level in the near future in order to be able to ensure that it can deliver given 
the continued strong economy in the engineering sector.

Trade receivables increased from EUR 6,151 thousand to EUR 7,514 thousand in line with the 
increased revenues. 

liquidity and financial position

Consolidated cash and cash equivalents totaled EUR 6,208 thousand on June 30, 2008 and were 
thus down EUR 838 thousand compared to the previous year‘s figure of EUR 6,866 thousand. 
The cash flow from operating activities amounted to EUR -173 thousand in connection with 
the increased inventories, after being particularly low in the previous year at EUR -4,378 thousand 
due to extraordinary factors. The cash flow from investing activities totaled EUR -162 thousand, 
the bulk of this amount was invested in new computers. The cash flow from financing activities 
totaled EUR -509 thousand for repayments from leases. 

Working capital (current assets less current liabilities) totaled EUR 19,370 thousand on June 30, 
2008 compared to EUR 17,479 thousand on June 30, 2007. This was due, in particular, to the higher 
inventories and trade receivables. This provides the company with a strong, stable basis for its 
further growth.
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Report on key events after the balance sheet date

KROMI Logistik AG formed its new subsidiary KROMI Logistica do Brasil Ltda. in Joinville, Brazil 
after June 30, 2008. This 99 % subsidiary‘s share capital totals EUR 1 thousand (BRL 1,000.00). This 
company was entered in the commercial register in September 2008. This company is scheduled 
to start operating activities in the fall of 2008. 

The company also participated at the Stuttgart AMB trade fair (international metalworking trade 
fair) with its own stand for the first time after the end of the fiscal year. This trade fair is regarded 
as being one of the key international events in the metalworking industry. 

Risk and forecast report 

Risk management and methods

KROMI Logistik AG has developed systems, methods and committees to implement and secure 
its business. These aim to allow the Managing Board to recognize any risks that may endanger the 
company‘s continued existence at an early stage.

The computer-assisted risk management system has been installed and is to be further developed 
and modified as needs be. The executive bodies thus have an efficient tool available to monitor all of 
the company‘s opportunities and risks. Reporting is a key component of this tool. The established 
reporting routine provides monthly reports on developments during the past month and the current 
fiscal year. All reports are subject to a critical forecast vs. actual analysis.

I. Risks

liquidity risk

KROMI Logistik AG‘s business model requires the availability of funding to acquire tools. On 
the balance sheet date, these funds stemmed exclusively from the company‘s own liquidity. In 
addition, the company has sufficient lines of credit available, that it can call upon if required. Any 
resulting interest-rate risk could be covered via corresponding interest rate hedging systems if 
required. At present, the company does not avail of any loans.

risk of receivables default

Up to three months can pass before the tools are removed from the dispensers including the 
agreed payment targets. KROMI Logistik AG fully bears the resulting risk of receivables default. 
Prior to concluding a new agreement with a customer, the customer‘s credit rating is reviewed 
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based on generally available information. As part of the receivables management system, all 
suspect receivables are subject to an immediate review and, if necessary, clarified in a personal 
discussion with the customer. In addition, there is a fixed, defined limit for each customer, which 
may only be exceeded in agreement with the Managing Board.

risk from currency translation

This potential risk from foreign business as a result of currency translation differences is negligible, 
as invoices are exclusively issued in euros. Merchandise is bought and sold in Brazil in local 
currency. There is thus no direct risk from changes in the exchange rate. However, if any such 
direct influence should result during the company‘s international expansion strategy in future,  
KROMI Logistik will install corresponding exchange rate hedge systems when the need arises.

iT risks

We limit the risks from the availability, reliability and efficiency of our IT systems via ongoing 
monitoring, adjustments and redundant systems.

II. Opportunities

Trend to outsourcing in the manufacturing sector

Companies in the manufacturing sector are increasingly focusing on their core competences and 
are progressively outsourcing peripheral areas. Cost pressure, high stocks of C parts (products 
with a low value that are needed for business to run smoothly), the capital lock-up in this sector 
and the lack of transparency are factors that also open up substantial market potential for  
KROMI Logistik. As customers often lack tooling knowledge, there is also a high requirement for 
advice, which KROMI Logistik can also provide.

Multi-national customer structure

KROMI Logistik AG‘s customers are becoming increasingly international, which offers international 
growth potential. The company‘s growth is driven by its existing customers internationalizing their 
tool management. In addition, KROMI Logistik is also planning to expand internationally in markets 
where many German companies in particular are outsourcing their production.   

High market share

KROMI Logistik already has a high share of the niche market for tool management. As a result, 
the company has a prime mover advantage in Germany, the best developed European market.  
KROMI Logistik launched its tool management system back in 2000. 
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easily forecast business

When KTCs are been installed at the customers‘ site, they generate a regular flow of revenues. 
This leads to a high proportion of repeat revenues for KROMI Logistik, which provides a substantial 
degree of security and reliable forecasts for its business with existing customers.

III. Outlook

KROMI Logistik AG is forecasting continued growth on the tool management market for cutting 
tools for the 2008 / 2009 fiscal year which started on July 1, 2008. This dynamic growth is due to the 
strong domestic market and the company‘s increasing foreign expansion. KROMI‘s management 
is pursuing a multi-pronged strategy: In addition to setting up a nationwide logistics network in 
Germany and differentiating itself more strongly from its competitors, the company is focusing in 
particular on international expansion. KROMI‘s international expansion will be via the supply of tools 
to additional production locations for existing customers and also by acquiring local metalworking 
companies in KROMI‘s new foreign markets. For example, the company will have a future-proof 
presence in Brazil from the fall of 2008 as part of its international expansion.

The company believes that it will be able to grow in the new fiscal year by increasing deliveries to 
existing customers and by acquiring new customers in Germany and abroad. The Managing Board 
is forecasting total consolidated revenues of EUR 46,000 thousand to EUR 48,000 thousand for 
fiscal year 2008 / 2009. This estimate is based on the continued perceptibly high capacity uptake 
at customers in both Germany and abroad. At present, the management is forecasting EBIT of  
EUR 3,400 thousand to EUR 3,700 thousand. This shows that KROMI Logistik AG is already 
enjoying substantially higher profitability than the traditional tool retailers it competes with – thanks 
to its innovative tool management model.
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Other notes

Remuneration report

The remuneration report summarizes the principles which are used in setting the remuneration for 
KROMI Logistik AG‘s Managing and Supervisory Boards, and discusses the amount and structure 
of the Managing Board‘s income.   

Remuneration of members of the Managing Board

The Supervisory Board is responsible for setting the remuneration for members of the Managing 
Board. In so doing, the Supervisory Board bases its decision on the tasks of the respective Managing 
Board member, their performance, the performance of the Managing Board, the economic situation, 
the company‘s success and the future perspectives while taking its environment into account, 
with the aim of setting reasonable remuneration.

The structure of KROMI Logistik AG‘s Managing Board‘s total remuneration in fiscal year 2007 / 2008 
comprises fixed monetary remuneration and a performance-related variable component, as well 
as standard incidental payments (reimbursement of out-of-pocket expenses, insurance premiums, 
company car).

In fiscal year 2007 / 2008, Jörg Schubert was the CEO and René Dannert and Uwe Pfeiffer were 
the CFOs in KROMI Logistik AG‘s Managing Board. The office of CFO was transferred from Mr. 
Dannert to Mr. Pfeiffer at the end of the ordinary General Meeting on December 3, 2007. The total 
remuneration for the Managing Board members totaled EUR 694,449. Individual details on the 
remuneration of the members of the Managing Board, in particular person-by-person information 
on the remuneration can be found in the Note 14 of the notes to the consolidated financial 
statements.

The CEO has the right to extraordinary termination of his employment agreement if a shareholder 
amasses more than 50 % of voting rights from all of the issued shares of the company for the first 
time. If this right of termination is exercised, the CEO will receive a settlement in the amount of 
the remuneration that he would have received through to the expiration of the regular term of his 
contract, discounted at a rate of 10% per year.

Remuneration of members of the Supervisory Board

The members of the Supervisory Board receive fixed annual remuneration for their activities. The 
Chairman of the Supervisory Board receives double the standard remuneration for Supervisory 
Board members. 

In fiscal year 2007 / 2008, the total remuneration for members of the Supervisory Board totaled 
EUR 40 thousand. Individual details of the Supervisory Board members‘ remuneration can be 
found in Note 14 in the notes to the consolidated financial statements.

Business report | Report on events after the balance sheet date | Risk and forecast report
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Information according to Section 315 (4) of the Handelsgesetzbuch (HGB – 
German Commercial Code)

The company‘s subscribed capital totals EUR 3,750,000. It comprises 3,750,000 no-par value 
bearer shares.

All of the shares are ordinary shares and carry an equal participating interest in the company‘s 
share capital. It is not intended to have various share categories. One share grants the holder to 
one vote at the General Meeting. 

There are the following direct and indirect participating interests in the company‘s capital that 
exceed 10% of voting rights, including the notices received by the company until the management 
report had been finally compiled within the meaning of Section 15a of the WpHG:

number of 
votes

Percentage 
of all votes

Of which allocation accor-
ding to Section 22 (1) of 
the Wertpapierhandels-

gesetz (WpHG – German 
Securities Trading Act)

Percentage held by:

1 Jörg Schubert 1,983,006 52.88 % 52.80 %

2, 3, 4,
Schubert Ver - 

mögensver-
waltung KG

2 Schubert & Caro Beteiligungs GmbH & Co. KG 1,110,013 29.60 %

3 Tarpenring 11 Vermögensverwaltungs GmbH 1,860,013 49.60 % 29.60 % 2

4 Caro & Schubert Vermögensverwaltungsge-
sellschaft mbH 1,860,013 49.60 % 49.60 % 2, 3

As far as the Managing Board is aware, there are no restrictions relating to voting rights or the 
transfer of shares, including from agreements between shareholders.

The appointment and dismissal of members of the Managing Board is based on Section 84 of the 
Aktiengesetz (AktG – German Public Limited Companies Act) and Article 6 of KROMI Logistik AG‘s 
articles of incorporation. These stipulate that the Supervisory Board is responsible for appointing 
and dismissing Managing Board members. The Managing Board comprises one or several persons. 
The Supervisory Board determines the number of members of the Managing Board.

The company‘s articles of incorporation can only be changed by a resolution by the General 
Meeting within the meaning of Section 119 of the AktG. According to Article 21 of the articles of 
incorporation, the Supervisory Board is authorized to make changes to the articles of incorporation 
that only affect its wording.

Business report | Report on events after the balance sheet date | Risk and forecast report
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The Managing Board may only issue new shares based on resolutions by the General Meeting. 
By way of a resolution by the General Meeting on January 16, 2007 the Managing Board was 
authorized for the period through to January 15, 2012, subject to the consent of the Supervisory 
Board, to increase the share capital of the company by up to a total of EUR 1,750,000 through 
one or more issues of new no-par value bearer shares against cash or non-cash contributions 
(Authorized Capital). Shareholders are to be granted subscription rights. However, the Managing 
Board is authorized, with the approval of the Supervisory Board, to exclude shareholders’ 
subscription rights in the following cases:

I. To balance out fractional amounts;

II. To grant subscription rights to the holders of convertible bonds and / or bonds with warrants 
and / or profit participation certificates to the extent that these would be due to these holders after 
exercising their conversion or option rights of after fulfillment of their conversion obligation;

III. When issuing new shares against non-cash contributions;

IV. When issuing shares against cash contributions, to the extent that the issuing price per share 
is not significantly lower than the stock market price of the shares already listed on the date the 
shares are issued, and the number of shares issued in this manner together with the number 
of own shares that were sold during the term of the authorization to exclude subscription rights 
and the number of shares that could result from the exercise of option and / or conversion rights 
or the fulfillment of conversion obligations from option bonds and / or bonds with warrants 
and / or profit-participation certificates, does not exceed 10 % of the share capital.

The Managing Board is authorized, with the consent of the Supervisory Board, to define the 
content of share rights, the details of the capital increase and the conditions of the share issue, in 
particular the issuing amount.

The Managing Board is not authorized to buy back shares of the company.

The company has not concluded any agreements that are subject to the condition of a change in 
control as a result of an acquisition offer.

Please see the remuneration report for information on the CEO‘s extraordinary right of 
termination.

Hamburg, September 8, 2008

KROMI Logistik AG

Jörg Schubert Uwe Pfeiffer
CEO  Chief Financial Officer
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Consolidated balance sheet

According to IFRS as of June 30, 2008

Assets Notes June 30, 2008 June 30, 2007

non-current assets

Intangible assets 4.1.1. 158 166

Finance lease assets 4.1.1. 716 709

Other property, plant and equipment 4.1.1. 471 257

Other non-current assets 4.1.2. 770 532

Deferred tax assets 4.1.3. 0 83

Total non-current assets 2,115 1,747

Current assets

Inventories 4.2.1. 9,685 6.987

Trade receivables 4.2.2. 7,514 6,151

Receivables due from parent, subsidiaries and associates 4.2.3. 0 74

Other current receivable 4.2.4. 371 135

Income tax receivables 4.2.5. 1 498

Cash and cash equivalents 4.2.6. 6,028 6,866

Total current assets 23,599 20,711

25,714 22,458
In EUR thousand (unless otherwise stated)

equity and liabilities Notes June 30, 2008 June 30, 2007

equity

Subscribed capital 4.3.1. 3,750 3,750

Share premium 4.3.2. 12,663 12,663

Retained earnings 4.3.3. 7 7

Net retained profits 3,942 1,685

Currency translation 4.3.4. 6 1

Total equity 20,368 18,106

Total non-current liabilities

Provisions for pensions and other post employment benefits 4.4.1. 932 771

Finance lease liabilities 4.4.2. 144 116

Deferred taxes 4.1.3. 41 233

Total non-current liabilities 1,117 1.120

Current liabilities

Income tax liabilities 4.5.1. 436 0

Trade payables 4.5.2. 2,817 2,218

Finance lease liabilities 4.5.3. 374 366

Payables due to parent, subsidiaries and associates 4.5.4. 0 33

Other current liabilities 4.5.5. 602 615

Total current liabilities 4,229 3,232

25,714 22,458
In EUR thousand (unless otherwise stated)

Consolidated balance sheet | Consolidated income statement | Consolidated cash flow statement 
Consolidated statement of changes in equity | Notes to the consolidated financial statements
Auditors’ opinion
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Consolidated income statement

According to IFRS from July 1, 2007 to June 30, 2008

Notes 01 Jul 2007 
to 30 Jun 2008

01 Jul 2006 
to 30 Jun 2007

revenue 5.1. 40,115 32,205

Other operating income 5.2. 789 849

Cost of materials 5.3. 29,134 24,503

Staff costs 5.4. 4,447 3,225

Depreciation / amortisation 4.1.1. 493 433

Other operating expenses 5.5. 3,459 2,445

Profit from operations 3,371 2,448

Finance costs 5.6. 154 151

Other financial income 5.7. 244 116

Profit before tax 3,461 2,413

Income taxes 5.8. 1,204 954

Company net profit for the year 2,257 1,459

Earnings per share 11.

Company net profit for the year in EUR 2,256.891 1,459,014

Number of shares (weighted average for the fiscal year) 3,750.000 3,236,301

earnings per share in euros (basic and diluted) 0.60 0.45

In EUR thousand (unless otherwise stated)

Consolidated balance sheet | Consolidated income statement | Consolidated cash flow statement 
Consolidated statement of changes in equity | Notes to the consolidated financial statements
Auditors’ opinion
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Consolidated cash flow statement 

According to IFRS from July 1, 2007 to June 30, 2008

01 Jul 07  
to 30 Jun 08

01 Jul 06  
to 30 Jun 07

Cash flow from operating activities

Consolidated earnings before interest and taxes (EBIT) 3,371 2,448

Adjustments for:

+ Amortization / depreciation 493 433

– Increase in other non-current receivables –238 –473

+ Increase / decrease in provisions for pensions (without interest share) 114 643

– Negative difference from first-time consolidation of KROMI Slovakia s.r.o. 0 –10

– Change in net current assets –3,700 –6,300

+ Interest received 244 199

– Interest paid –76 –151

– Income tax paid –381 –1,167

net cash from operating activities – 173 –4,378

Cash flow from investing activities

– Payments for loans to affiliated companies 0 –1,690

–
Payments from the acquisition of consolidated subsidiaries  
(netted with acquired cash and cash equivalents) 0 28

+ Proceeds from the redemption of loans to affiliated companies 0 1,690

+ Proceeds from the disposal of non-current assets 0 8

– Payments for the acquisition of non-current assets –162 –287

net cash used in investing activities –162 –251

Cash flow from financing activities

+ Proceeds from taking out loans 0 3,400

+ Proceeds from capital increase (net proceeds from the issue) 0 12,338

– Payments for the repayment of loans 0 –3,400

– Payments from the repayment of liabilities from cash pooling 0 –1,712

– Payments for the repayment of lease liabilities –509 –427

net cash used in financing activities –509 10,199

Cash change in cash and cash equivalents –844 5.570

+ Exchange-rate related change in cash and cash equivalents 6 1

+ Cash and cash equivalents - start of period 6,866 1,295

Cash and cash equivalents – end of period 6,028 6,866

In EUR thousand (unless otherwise stated)

For information on the cash flow statement please refer to Section 9 of the notes.

Consolidated balance sheet | Consolidated income statement | Consolidated cash flow statement 
Consolidated statement of changes in equity | Notes to the consolidated financial statements
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Consolidated statement of changes in equity
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Consolidated financial statements as of June 30, 2008

Subscribed 
capital

Share  
premium

Retained 
earnings

Net retained 
profits

Currency 
translation equity

Balance as of Jul 1, 2006 1,840 10 7 1,386 0 3,243

Addition to reserves – – 1,160 –1,160 – 0

Capital increase from  
company funds 1,160 – –1,160 – – 0

Cash capital increase

Proceeds from the issue 750 14,250 – – – 15,000

IPO costs – –2,662 – – – –2,662

Deferred taxes on IPO 
costs – 1,065 – – – 1,065

Foreign currency translation 
Consolidated subsidiary – – – – 1 1

Consolidated net income – – – 1,459 – 1,459

June 30, 2007 / July 01, 2007 3,750 12,663 7 1,685 1 18,106

Foreign currency translation 
Consolidated subsidiary – – – – 5 5

Consolidated net income – – – 2,257 – 2,257

Balance as of June 30, 2008 3,750 12,663 7 3,942 6 20,368

In EUR thousand (unless otherwise stated)
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1. Introduction

KROMI Logistik AG, hereinafter also referred to as the „company“, works in the retail and sale 
of cutting tools and the associated services. The company mostly focuses on customers in the 
machining metal-working segment who have a high requirement for tools. These include, in 
particular, automotive suppliers, companies in the aviation sector and companies in the general 
engineering segment.

The company has its registered office at Tarpenring 11, 22419 Hamburg, Germany.

2. Information on the principles and methods for the consolidated financial 
statements

2.1. Principles

KROMI Logistik AG has prepared consolidated financial statements according to the internationally 
recognized principles of International Financial Reporting Standards (IFRS) as of June 30, 2008 and 
has applied all of the International Accounting Standards (IAS) and IFRS passed by the International 
Accounting Standards Board (IASB) prior to June 30, 2008, to the extent that these had been 
endorsed by the European Commission and published in the Official Gazette of the European 
Union before these consolidated financial statements were published. 

As a result of the IPO in March 2007, the former parent companies Tarpenring 11 Vermögensverwaltungs 
GmbH and Caro & Schubert Vermögensverwaltungsgesellschaft mbH no longer hold majority 
interests in KROMI Logistik AG. There is also no longer uniform control within the meaning of Section 
290 (1) of the Handelsgesetzbuch (HGB - German Commercial Code). KROMI Logistik AG is thus no 
longer part of the former parent companies‘ group of companies.  

The consolidated financial statements have been prepared based on historical cost. The reporting 
currency is the euro. The figures in the consolidated financial statements are mostly presented in 
thousands of Euros (EUR thousand) and have been rounded. The interim financial statements of 
two subsidiaries prepared in their local currencies were translated to Euros at the closing rate or 
average rate of exchange.

As a rule, the accounting and valuation and the explanations and notes in the IFRS consolidated 
financial statements for the fiscal year to June 30, 2008 are based on the same accounting and 
valuation methods that were used in preparation of the IFRS annual financial statements to June 30,  
2007. Please note the comments under 2.3 „New Accounting Standards“.

Notes to the consolidated financial statements for the 
fiscal year from July 1, 2007 to June 30, 2008
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The conditions of Article 4 of the European Parliament‘s Regulation No. 16060 / 2002 in connection 
with Section 315a of the Handelsgesetzbuch (HGB – German Commercial Code) for exemption 
from the requirement to prepare consolidated financial statements according to the German 
Commercial Code have been fulfilled. All of the notes and information that are required according 
to Section 315a of the HGB that go beyond the requirements of the International Accounting 
Standards Board (IASB) to achieve comparability with consolidated financial statements prepared 
according to the German Commercial Code were included.

The consolidated financial statements have been prepared based on the going concern principle.

The balance sheet is classified according to maturities in line with IAS 1. The consolidated income 
statement was prepared according to the total cost (type of expenditure) method. In order to improve 
the clarity of presentation, consolidated balance sheet items and consolidated income statement 
items are summarized and discussed in the notes to the consolidated financial statements.

2.2. Application of iFrS

Accounting and valuation methods that differ from the German Commercial Code are used in the 
consolidated financial statements. The key differences between IFRS and HGB with regard to the 
KROMI Group‘s accounting relate to the following issues in particular:

 Goodwill is not subject to scheduled amortization but is assessed solely on the basis of 
impairment testing (IAS 36). Goodwill is subject to extraordinary write-downs if required.

 In the case of other provisions, under IFRS there is a stronger focus on the presence of an 
outflow of funds being more likely than not than under HGB accounting, which uses the principle 
of prudence. No provisions for expenses are formed. Non-current provisions are carried at their 
cash value (IAS 37).

 According to the HGB, provisions for pensions are measured at their Teilwert (cost) according 
to Section 6a of the Einkommenssteuergesetz (EStG – German Income Tax Act). According 
to IFRS, the actuarial valuation of provisions for pensions is based on the projected unit credit 
method stipulated by IAS 19 for pension commitments. During this process, future increases 
in salaries and pensions are taken into account as well as the pensions and commitments 
known on the balance sheet date. The company nets any actuarial gains and losses inherent in 
the system, recognizing these in income according to IAS. Calculations are based on actuarial 
principles based on biometric information.

 Deferred taxes are recorded according to the liability method and thus also take into account 
so-called quasi-permanent differences. IFRS does not offer an option for carrying deferred tax 
assets – to the extent that the conditions mean that it is probable that these will be taken up 
when the difference is reversed in the form of taxable gains. Carrying deferred taxes on losses 
carried forward is mandatory, and reasonable value allowances must be taken into account.

To our shareholders Management report Financial statements
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2.3. new accounting standards

In its consolidated financial statements, KROMI Logistik AG has applied all of the IAS / IFRS passed 
by the IASB by June 30, 2008 to the extent that these had been endorsed by the European 
Commission and published in the Official Gazette of the European Union before the consolidated 
financial statements were published. IFRS 8 was used for the first time last fiscal year 2007 / 2008. 
IFRS „Operating Segments“, which replaces the previous IAS 14 „Segment Reporting“ includes 
new requirements for the presentation of segment reporting. According to IFRS 8, segment 
reports are to be prepared using the so-called management approach. This approach demands that 
delimitation of the segments and the notes on the segments are based on the information used by 
management for allocating resources and assessing the performance of the company‘s units. Use 
of IFRS 8 is also mandatory for fiscal years that start on or after January 1, 2009, however it can 
already be applied on a voluntary basis. The first time application of IFRS 8 did not have any major 
impact on segment reporting in these consolidated financial statements.

In addition, the Group has applied the following new or revised standards that are relevant for the 
Group‘s business activities and for which application was binding for the first time in fiscal year 
2007 / 2008.

 IAS 1 Presentation of Financial Statements - Information on Capital

 IFRS 7 Financial Instruments: Disclosures 

In addition, the following standards were passed by the IASB and the following interpretations were 
passed by the IFRIC, however these were not applied in the consolidated financial statements as of 
June 30, 2008 as these have not yet been endorsed by the European Commission:

 IFRS 1 First time adoption of IFRS (Amendment)

 IFRS 2 Share-based payment)

 IFRS 3 Business combinations (Revised) 

 IAS 1 Presentation of Financial Statements (Amendment)

 IAS 23 Borrowing Costs (Amendment)

 IAS 27 Consolidated and Separate Financial Statements (Amendment)

 IAS 32 Financial Instruments: Presentation (Amendment)

 IAS 39 Financial instruments (Amendment)

 IFRIC 12 Service Concession Arrangements

 IFRIC 13 Customer Loyalty Programmes 

 IFRIC 14 The Limit on a Defined Benefit Asset, Minimum Funding Requirements and their 
Interaction (not yet endorsed)

To our shareholders Management report Financial statements
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 IFRIC 15 Agreements for the Construction of Real Estate

 IFRIC 16 Hedges of a Net Investment in a Foreign Operation 

 Improvements to IFRSs

KROMI will apply these standards and interpretations for the first time in fiscal year 2008 / 2009 or 
later. According to current estimates, their future application will not have any material impact on 
the presentation of the group‘s net worth, financial position and results of operations.

2.4. Principles of consolidation, group of consolidated companies

The consolidated financial statements include subsidiaries that are under KROMI Logistik AG‘s 
legal or de facto control. This type of control within the meaning of IAS 27 is present if it is possible 
to determine the company‘s financial and business policy and obtain benefits from its activities.

The group of consolidated companies includes the financial statements of

 KROMI Logistik AG, Hamburg, the group‘s parent company,  

 KROMI Slovakia s.r.o., Prievidza, a wholly-owned Slovakian company and

 KROMI CZ s.r.o., Liberec, a wholly-owned Czech company.

By way of a notarized contract dated June 26, 2007, KROMI Logistik AG acquired the wholly owned 
subsidiary KROM CZ s.r.o. with nominal equity of EUR 13 thousand (translated). The company will 
be fully consolidated for the first time as of June 30, 2008. The subsidiaries financial statements are 
prepared using the same accounting methods. These companies‘ fiscal years correspond to the fiscal 
year of the parent company KROMI Logistik AG and commence on July 1 and end on June 30 of each 
calendar year.

The financial statements of the German and foreign companies included in the consolidated financial 
statements were prepared as of the balance sheet date for the consolidated financial statements 
(June 30) and are based on uniform accounting and valuation methods.

During the first-time consolidation of subsidiaries, the acquisition costs are compared with equity. 
The first-time consolidation of KROMI CZ s.r.o. (total assets as of June 30, 2008: EUR 61 thousand, 
revenues in the short fiscal period 2007 / 2008: EUR 229 thousand, earnings in 2007 / 2008: EUR 2 
thousand, all before consolidation) did not result in any goodwill as a result of the new formation by 
the parent company.

Intra-group profits and losses, revenues, expenses and income are eliminated, as are receivables, 
liabilities and provisions between parent companies and subsidiaries. 
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2.5. Currency translation

The reporting currency for the consolidated financial statements is the Euro, which is also the 
parent company‘s functional currency. The functional currency of KROMI Slovakia s.r.o. is the 
Slovakian Crown. The functional currency of KROMI CZ s.r.o. is the Czech Crown. The assets and 
liabilities of the subsidiary are translated to the reporting currency using the closing date on the 
respective balance sheet date. Items in the income statement are translated using average rates 
of exchange. Differences from currency translation are taken directly to equity and carried under a 
separate consolidated equity item. Please refer to the statement of changes in equity.

Currency translation differences in the individual financial statements and from the consolidation 
of receivables, liabilities, expenses and income resulted in income that is recognized in income 
totaling EUR 3 thousand (previous year: expense of EUR 1 thousand).

3. Summary of key accounting and valuation policies

3.1. items in the consolidated balance sheet

Intangible assets acquired against payment, with the exception of goodwill, are measured at cost 
when they are acquired and are subject to scheduled straight-line amortization over their useful 
lives. The amortization of capitalized software licenses is based on a useful life of one to three 
years. The amortization rate is thus 33 % or 100 % p. a.

Goodwill acquired against payment relates to the transfer of intangible assets from Tarpenring 
11 Vermögensverwaltungsgesellschaft mbH. Goodwill is not subject to scheduled amortization 
according to IAS 38, and is tested for impairment at least once per year. Each impairment is 
recognized immediately as an expense.

Goodwill is tested for impairment based on forecast-based future cash flows for the cash-
generating unit to which the goodwill is allocated. The goodwill capitalized in the consolidated 
financial statements is tested for impairment at the level of KROMI Logistik AG. No goodwill was 
subject to impairment as a result of impairment testing.

Expenses for research and development activities that can be capitalized according to IAS 38 were 
not incurred during the period under review. 

Property, plant and equipment is carried at cost from the date it is acquired and is subject to 
straight-line depreciation over its useful life. Assets from finance leases are carried at their fair 
value or the lower cash value of the minimum leasing payments and are subject to scheduled 
straight-line depreciation over their useful lives.
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Scheduled depreciation is measured based on the following estimated useful lives:

Useful life Depreciation rate

Assets from finance leases 3 - 5 years 20 % - 33 %

Operating and office equipment 1 - 10 years 10 % - 100 %

Other non-current receivables exclusively include the re-insurance policies concluded to finance 
the pension commitments made. These do not constitute qualified insurance policies. These are 
measured at the fair value of the re-insured assets. Calculations are based on actuarial surveys 
based on biometric information. The anticipated income is carried under other operating income. 
Actuarial gains and losses are fully recognized in profit and loss under other operating income or 
other operating expenses.

Stocks of merchandise are carried under inventories. Inventories are carried at cost, if necessary 
taking into account a lower value on the balance sheet date.

Trade receivables are carried at their nominal amount taking into account all recognizable risks. 
Individual write-downs are formed for the individual identifiable risks.

Risks are estimated by the Managing Board, assuming the future cash flow from the respective 
balance sheet item that is anticipated on the date the financial statements are prepared. If payments 
are regarded as being unlikely, this risk is taken into account via percentage reductions (individual 
write-downs). The Managing Board believes that the write-downs formed provide sufficient cover 
for the existing risks. It is not possible to either estimate or state a bandwidth of probabilities of 
occurrence and risks.

Other current receivables and receivables from affiliates are carried at their nominal amounts taking 
into account a lower value on the balance sheet date.

The acquisition of an asset is recorded as soon as the economic ownership has been transferred 
to the company. Assets are derecognized as soon as economic ownership has been transferred to 
the acquiring party or a final and certain loss of value has occurred.

Cash and cash equivalents are carried at their nominal amounts.

Deferred taxes are formed according to the requirements of IAS 12. Deferred tax assets and 
liabilities are to be carried for temporary differences that result from differences in the carrying 
amounts for assets and liabilities between the IFRS financial statements and the respective tax base. 
Deferred taxes are calculated based on future tax rates for the respective temporary differences. 
The corporation tax for domestic companies in Germany totaled 15.0 % in fiscal year 2007 / 2008. 
The solidarity surcharge is 5.5 % of the amount of corporation tax charged. The company‘s average 
trade tax expense totals approximately 16.5 %. After tax rates have been compounded, a lump-
sum tax rate of 32.0 % is applied to calculate the deferred tax assets.

A differentiation is made between tax claims (deferred assets) and tax liabilities (deferred liabilities). 
As a rule, under IAS 1.70 these are non-current. Deferred tax assets resulting from tax losses 
carried forward are capitalized to the extent that it is probable that there will be a tax result in the 
foreseeable future against which the tax losses carried forward can be offset.
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The Unternehmensteuerreformgesetz 2008 (German Act on the Reform of Corporate Taxation 
2008) became binding when it was approved by the Bundesrat on July 6, 2007. The changes to 
the law thus first impacted KROMI Logistik AG last fiscal year 2007 / 2008. They impacted deferred 
taxes in the amount of EUR 35 thousand (reduction in deferred tax liabilities).

Subscribed capital is carried at its nominal amount. Payments and contributions by shareholders 
that exceed the subscribed capital are carried under the share premium. The costs of obtaining 
equity from the IPO in March 2007 are carried as a deduction from equity (netted with the share 
premium), net of any associated income tax benefits, according to IAS 32.35.

In accordance with IAS 37, provisions are formed for all recognizable obligations to third parties 
for which it is probable that fulfillment of the obligations will lead to an outflow of resources and 
for which a reliable estimate of the amount of the obligation can be made. If the amount and 
occurrence of the obligation are sufficiently certain, these are carried under liabilities. As a result, 
no provisions were required in fiscal year 2007 / 2008.

Liabilities are carried at amortized cost. As a rule this corresponds to the repayment amount. 
Liabilities from finance leases are carried at the carrying amount of the assets at the start of the 
lease. The lease payments are broken down into an interest and a redemption component, with 
the redemption component reducing the liability from the finance lease.

Financial liabilities are recorded as soon as the event that results in the liability has occurred. 
Financial liabilities are derecognized as soon as the liability has been fully redeemed or if it is 
certain that it is no longer likely to be taken up.

Financial liabilities in the KROM Group are exclusively allocated to the categories „Loans and 
receivables“ and „Other financial liabilities“ according to IAS 39.

3.2. recognition of revenues and expenses

Income from the sale of merchandise and the provision of services is carried under revenues. As a 
rule, revenues are recognized from merchandise when the goods are delivered to the customer. To 
the extent that goods are delivered when customers remove merchandise from the KTC dispensers 
(KROMI Tool Center, comprising a service desk and tool dispenser unit) installed at customers‘ 
facilities, revenues are recognized when the customers remove the merchandise. Income from 
services is recognized when the respective service is performed. Revenues are measured in the 
amount of the income received. 

Cost of materials is recognized as soon as the merchandise is sold or written off due to zero value. 
Materials are measured in the amount of the original purchase prices. Amortization / depreciation 
of non-current assets and receivables is recognized as soon as the reduction in value has occurred. 
Scheduled amortization / depreciation is calculated based on useful lives, receivables are written 
down based on the anticipated loss of the receivable. Other expenses are recorded as soon as the 
service has been rendered. These are measured in the amount of the agreed compensation.
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3.3. employee benefits from pension plans

If there are defined-benefit plans for employees, these are structured as a direct commitment. As 
a result, no assets are removed from the balance sheet, but rather the existing benefit obligations 
that have been accrued on a pro-rata basis on the balance sheet date are carried at their cash 
values as provisions on the balance sheet. The benefit commitment on the balance sheet date is 
measured using actuarial principles and the projected unit credit method. In this method, not only 
the acquired entitlements that are known on the balance sheet date, but also future expected 
pension increases and employee fluctuation are taken into account. Calculations are based on 
actuarial surveys based on biometric information according to the Heubeck mortality tables 2005G. 
Actuarial gains / losses are recognized in profit and loss in full in the year in which they arise. The 
ongoing past service cost and the actuarial gains / loses are carried as personnel expenses, the 
interest portion is carried as financial expenses.

3.4. Borrowing costs

Borrowing costs are carried as expenses and are not included in the measurement of 
inventories.

3.5. Foreign currency translation

There were only minor amounts of liabilities in foreign currency on the balance sheet dates. 
There was no consideration of changes in exchange rates within the meaning of IAS 21 due to 
materiality.

3.6. Contingent liabilities

Contingent liabilities as defined by IAS 37 are stated in the notes to the consolidated financial 
statements to the extent that the outflow of resources is not probable or the amount of the 
obligation cannot be reliably determined.

3.7. estimates and assumptions

The preparation of consolidated financial statements demands the use of estimates and 
assumptions that impact the amounts carried in the consolidated financial statements and the 
information provided in this regard. Although these estimates have been made according to the 
best of the Managing Board‘s knowledge, actual results may differ from these estimates.  

3.8. events after the balance sheet date

KROMI Logistik AG formed its new subsidiary KROMI Logistica do Brasil Ltda. in Joinville, Brazil 
after June 30, 2008. This 99 % subsidiary‘s share capital will total EUR 1 thousand (BRL 1,000.00). 
It is scheduled to be entered in the commercial register at the end of September 2008. 
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4. Notes to individual items in the consolidated balance sheet

4.1. non-current assets

4.1.1. Intangible assets, assets from finance leases and other property, plant and equipment

The gross acquisition costs and accumulated amortization / depreciation changed as follows in the 
year under review and in the previous year:

Intangible assets
Assets from  

finance leases

Other property, 
plant and  

equipmentin EUR thousand Goodwill Other

Acquisition costs on July 1, 2007 150 28 944 1,662

Additions 0 5 544 157

Disposals 0 0 0 -79

Reclassifications 0 0 -559 559

Acquisition costs on  
June 30, 2008 150 33 929 2,299

Amortization / depreciation on  
July 1, 2007 0 12 235 1,405

Additions 0 13 266 214

Disposals 0 0 0 -79

Reclassifications 0 0 -288 288

Amortization / depreciation on 
June 30, 2008 0 25 213 1,828

Carrying amount on July 1, 2007 150 16 709 257

Carrying amount on  
June 30, 2008 150 8 716 471

Intangible assets
Assets from  

finance leases

Other property, 
plant and  

equipmentin EUR thousand Goodwill Other

Acquisition costs on July 1, 2006 0 6 764 1,346

Additions 150 22 386 115

Additions from first-time consoli-
dation of Slovakia 0 0 0 9

Disposals 0 0 0 -14

Reclassifications 0 0 -206 206

Acquisition costs on  
June 30, 2007 150 28 944 1,662

Amortization / depreciation on  
July 1, 2006 0 4 122 1,099

Additions 0 8 230 195

Disposals 0 0 0 -6

Reclassifications 0 0 -117 117

Amortization / depreciation on 
June 30, 2007 0 12 235 1,405

Carrying amount on July 1, 2006 0 2 642 247

Carrying amount on  
June 30, 2007 150 16 709 257
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Intangible assets include software in the amount of EUR 8 thousand, which is used for the 
operation of the server and the PC systems. In addition, goodwill is carried in the amount of  
EUR 150 thousand from the acquisition of intangible assets from Tarpenring 11  
Vermögensverwaltungs GmbH. According to IAS 38, goodwill is not subject to scheduled 
amortization, and no impairment was recorded.

Assets from finance leases relates to the carrying amounts of the merchandise dispensers (KTC 
dispensers) installed at customers’ facilities. The KTC dispensers carried are financed via finance 
leases. After the end of the basic rental period, which is generally 24 months, the KTC dispensers 
are acquired at a previously agreed remaining purchase price and are reclassified to other property, 
plant and equipment at their residual carrying amount as property owned under civil law. The 
ownership under civil law of the KTC dispensers remains with the lessor until these are acquired. 
On the balance sheet date, the company had civil law ownership rights or economic ownership 
rights to 77 control panels (June 30, 2007: 67) and 252 tool cabinets (June 30, 2007: 198). For 
further details see note 6 (Leasing).

Other property, plant and equipment relates to the general office equipment, including office 
furniture, computers and vehicles as well as the KTC dispensers owned by the company.

4.1.2. Other non-current receivables

This item exclusively comprises the re-insurance concluded to finance the pension commitments 
made. These do not constitute qualified insurance policies within the meaning of IAS 19. These 
changed as follows during the fiscal year:

Present value of assets

in EUR thousand  June 30, 2008  June 30, 2007

Cash and cash equivalents at start of period 532 59

Expected return 16 3

Contributions paid by employer 173 44

Balance at end of period (expected) 721 106

Actual return -7 -2

Expected return 16 3

Actuarial gains (+) / losses (-) resulting and amortized during the 
period -23 -5

Acquisition of re-insurance policies 72 431

Balance at end of period (actual) 770 532

The income expected from the insurance policies totals 4.0 % p. a. (previous year: 4.0 % p. a.).

With effect from August 1 and 9, 2007 respectively, the company took over the obligations from 
Krollmann & Mittelstädt Magdeburg GmbH and Krollmann & Mittelstädt Hamburg GmbH from the 
benefit commitments for two Prokuristen (authorized signatories). As compensation, the existing 
re-insurance policies were transferred to KROMI Logistik AG. For further details see note 12 b).
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The present value of the re-insurance and the adjustments based on past experience changed as 
follows:

in EUR thousand
June 30, 

2008
June 30, 

2007
June 30, 

2006
Dec. 31,  

2005
Dec. 31, 

 2004

Present value of re-insurance 770 532 59 45 31

Actuarial gains (+) / losses (-) 
resulting and amortized during 
the period -23 -5 3 -8 -9

4.1.3. Deferred taxes

Deferred taxes result from temporary differences between the carrying amounts of assets and 
liabilities in the tax base and the carrying amounts in the IFRS financial statements and in the 
previous year from trade tax losses carried forward.

As of June 30, 2007 there were trade tax losses carried forward in Germany totaling EUR 387 
thousand that are available in an unrestricted amount for netting with future tax profits. These 
losses carried forward were utilized in their full amount in fiscal year 2007 / 2008 and the deferred 
taxes were thus reversed. 

Deferred taxes in connection with the difference in the carrying amounts of the pension 
commitments between IAS 19 and the Teilwert (cost) method according to Section 6a of the EStG 
led to a negative balance in fiscal year 2007 / 2008 as a result of the change in the discount factor 
(see 4.4.1.). 

Deferred taxes on finance leases is no longer required from fiscal year 2007 / 2008, as these 
contracts are also treated as finance leases in the tax base. In addition, deferred tax liabilities also 
result from the removal of taxable amortization for goodwill purchased for a fee and a provision 
according to the HGB that is not to be carried in the IFRS consolidated financial statements, which 
was also reversed in the financial statements in the past fiscal year 2007 / 2008.

June 30, 2008 
Deferred taxes

June 30, 2007 
Deferred taxes

in EUR thousand assets liabilities assets liabilities

Measurement of provisions - - - 80

Trade tax losses carried forwards - - 73 -

Finance leases - - - 147

Provisions for pensions - 36 10 -

Goodwill - 5 - 6

0 41 83 233
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4.2. Current assets

4.2.1. Inventories

The carrying amount relates to the stocks of merchandise on the respective balance sheet date, 
which is identified either via a one-off or an ongoing inventory.

On the balance sheet date, inventories totaled EUR 9,685 thousand (previous year: EUR 6,987 
thousand). Inventories were written down in the amount of EUR 198 thousand (previous year:  
EUR 0 thousand). 

4.2.2. Trade receivables

Breakdown:

in EUR thousand June 30, 2008 June 30, 2007

Receivables - Germany 5,515 4,730

Receivables - rest of world (invoiced in EUR) 2,262 1,648

Less write-downs -263 -227

7,514 6,151

Trade receivables mostly relate to receivables from customers from the delivery of goods and the 
provision of services. Receivables do not bear income and are due within one year. The additions 
to the write-downs for trade receivables totaled EUR 36 thousand in the fiscal year (previous year: 
EUR 0 thousand). As was the case in the previous year, major losses on receivables were not 
recorded in fiscal year 2007 / 2008. On the balance sheet date, receivables of EUR 1,788 thousand 
(previous year: EUR 1,472 thousand) were overdue and had not been written down. With the 
exception of receivables from a single key account totaling EUR 111 thousand and additional 
minor amounts, receivables are a few days overdue, and as such the company has not made any 
additional write-downs.

4.2.3. Receivables from affiliated companies

Breakdown:

In EUR thousand June 30, 2008 June 30, 2007

Tarpenring 11 Vermögensverwaltungs GmbH 0 73

Krollmann & Mittelstädt Magdeburg GmbH 0 1

0 74

KROMI Logistik AG is no longer part of the parent companies‘ group of companies Tarpenring 11 
Vermögensverwaltungs GmbH and Caro & Schubert Vermögensverwaltungsgesellschaft mbH (see 
2.1). As a result, receivables from the former parent company Tarpenring 11 Vermögensverwaltungs 
GmbH and from the former sister company Krollmann & Mittelstädt Magdeburg GmbH are carried 
as trade receivables. The figures disclosed for last year have not been changed.
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4.2.4. Other current receivables

Breakdown:

In EUR thousand June 30, 2008 June 30, 2007

Value added tax 199 0

Prepaid expenses 131 86

Receivables from employees 17 19

Creditors with debits 2 27

Other 22 3

371 135

All other current receivables are due within one year. No overdue items are included.

4.2.5. Income tax receivables

Breakdown:

in EUR thousand June 30, 2008 June 30, 2007

Corporation tax prior year 1 200

Corporation tax current year 0 121

Trade tax 0 177

1 498

4.2.6. Cash and cash equivalents

Breakdown:

in TEUR June 30, 2008 June 30, 2007

Fixed-term deposit Hamburger Sparkasse AG, Hamburg 3,054 1,500

Euromoney, Bayerische Hypo- und Vereinsbank AG, Munich 1,500 0

Demand deposit, Fortis Bank S.A. / N.V., German branch, Cologne 1,100 0

Fortis Bank S.A. / N.V., German branch, Cologne, current account 153 462

Bayerische Hypo- und Vereinsbank AG, Munich, current account 126 790

Cash in hand and bank balances of KROMI Slovakia s.r.o. 35 53

Interest deferrals 29 0

Cash in hand and bank balances of KROMI CZ s.r.o. 24 0

Hamburger Sparkasse AG, Hamburg, current account 4 7

Cash in hand 3 3

Fixed-term deposit Bayerische Hypo- und Vereinsbank AG, Munich 0 4,051

6,028 6,866

Cash and cash equivalents are current deposits with original maturities of less than three 
months.
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4.3. equity

For details of the changes in equity please refer to the statement of changes in equity.

Breakdown:

in EUR thousand June 30, 2008 June 30, 2007

Subscribed capital 3,750 3,750

Share premium 12,663 12,663

Retained earnings 7 7

Net retained profits 3,942 1,685

Adjustment item from currency translation 6 1

20,368 18,106

4.3.1. Subscribed capital

KROMI Logistik AG‘s subscribed capital totaled EUR 3,750,000 on June 30, 2008. It comprises 
3,750,000 no-par value bearer shares. All of the shares are ordinary shares and carry an equal 
participating interest in the company‘s share capital. It is not intended to have various share 
categories. One share grants the holder to one vote at the General Meeting.

By way of a resolution by the General Meeting on January 16, 2007 the Managing Board was 
authorized, subject to the consent of the Supervisory Board, for the period through to January 15, 
2012 to increase the share capital of the company by up to a total of EUR 1,750 thousand through 
one or more issues of new no-par value bearer shares against cash or non-cash contributions.

4.3.2. Share premium

The share premium comprises a difference from the formation of the company (spin-off to start 
up on January 1, 2002) of EUR 10 thousand, to the extent that net assets at carrying amounts 
exceeded the nominal amount of the issued interests, as well as EUR 12,653 thousand from the 
premium from the issue of new shares as part of the IPO in March 2007 after deducting the costs 
of procuring equity within the meaning of IAS 32.

4.3.3. Retained earnings

Retained earnings relates to the adjustment from first-time application of IFRS as of January 1, 
2002.

4.3.4. Adjustment item for currency conversion

The differences in the equity of the foreign subsidiary resulting from changes in the exchange rate 
between the date of first-time consolidation and the balance sheet date and the differences from 
the translation of the income statement are disclosed separately under the „Adjustment item for 
currency conversion“.
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4.3.5. Information on capital management

Kromi Logistik AG pursues the objective of sustainably securing its capital over the long term, 
and generating a reasonable return on the capital employed. It actively pursues this objective by 
constantly monitoring its margins per customer and via additional KPIs. In so doing, the group‘s 
balance sheet equity is only used as a passive control ratio, whereas revenues and EBIT are used 
as active control ratios. As of June 30, 2008, the equity ratio totaled 79 % (previous year: 81 %).  

4.4. non-current liabilities

4.4.1. Provisions for pensions

This item relates to defined-benefit commitments for fixed pensions to five active employees.

The provision changed as follows during the fiscal year:

Target value of obligation

in EUR thousand June 30, 2008 June 30, 2007

Cash and cash equivalents at start of period 771 128

Current service cost 82 28

Interest expense 48 6

expense for pension benefit 130 34

Balance at end of period (expected) 901 162

Actuarial gains (-) / losses (+) resulting and amortized during the 
period -136 -9

Acquisition of a pension obligation 167 618

Balance at end of period (actual) 932 771

With effect from August 1 and 9, 2007 respectively, the company took over the obligations from 
Krollmann & Mittelstädt Magdeburg GmbH and Krollmann & Mittelstädt Hamburg GmbH from the 
benefit commitments for two Prokuristen (authorized signatories). As compensation, the existing 
re-insurance policies were transferred to KROMI Logistik AG. For further details see note 12 b).

The following actuarial assumptions were applied when calculating the provision:

% p. a. June 30, 2008 June 30, 2007

Discount rate 6.00 5.25

Future pension increases 1.00-2.00 1.00-2.00

Anticipated employee fluctuation 4.50 4.50
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The present value of the defined benefit obligations and the adjustments based on past experience 
changed as follows:

in EUR thousand
June 30, 

2008
June 30, 

2007
June 30, 

2006
Dec. 31,  

2005
Dec. 31,  

2004

Present value of the defined 
benefit obligation 932 771 128 151 93

Actuarial gains (-) / losses (+) 
resulting and amortized during 
the period -136 -9 -39 34 18

A total of EUR 218 thousand were paid to statutory or state pension plans for defined contribution 
plans in fiscal year 2007 / 2008 (previous year: EUR 178 thousand).

4.4.2. Liabilities from finance leases

The non-current liabilities from finance leases relate to the liabilities on the respective balance 
sheet date from ongoing KTC lease agreements to the extent that these are to be qualified as 
finance leases and are only due after more than 12 months.

4.5. Current liabilities

4.5.1. Liabilities from income taxes

Tax liabilities relate to income taxes to be assessed by the German tax authorities for fiscal 
year 2007 / 2008 and also resulting from the external tax audit conducted last fiscal year for the 
assessment periods from 2002 to 2007.

Breakdown:

in EUR thousand June 30, 2008 June 30, 2007

Corporation tax 172 0

Trade tax 264 0

436 0

4.5.2. Trade accounts payable

Deferrals based on the balance sheet date from deliveries of goods received are carried under 
trade payables. These are due for payment after the balance sheet date. Trade payables do not bear 
interest and are all due in one to three months.

4.5.3. Liabilities from finance leases

The current liabilities from finance leases relate to the liabilities on the respective balance sheet 
date from ongoing KTC lease agreements to the extent that these are to be qualified as finance 
leases and are due within 12 months.
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4.5.4. Liabilities to affiliated companies

Last year, the balance related to the settlement account for ongoing deliveries and services 
for Krollmann & Mittelstädt Hamburg GmbH. KROMI Logistik AG is now no longer part of the 
parent companies‘ group of companies Tarpenring 11 Vermögensverwaltungs GmbH and Caro & 
Schubert Vermögensverwaltungsgesellschaft mbH (see 2.1). As a result, liabilities to the former 
sister company Krollmann & Mittelstädt Hamburg GmbH are now carried under trade payables. 
The figures disclosed for last year have not been changed.

4.5.5. Other current liabilities

Breakdown:

in EUR thousand June 30, 2008 June 30, 2007

Liabilities to employees 371 326

Tax liabilities 121 144

Incidental payments for taxes 30 0

Liabilities for social security 12 71

Other 68 74

602 615

All other current liabilities do not bear interest and are due within one year.

5. Notes on the income statement

5.1. revenues

During the period under review, KROMI Logistik AG sold goods and associated services. Revenues 
are broken down as follows:

in EUR thousand
July 1, 2007 

– June 30, 2008
July 1, 2006 

– June 30, 2007

Deliveries - Germany 29,401 26,120

Deliveries - rest of world 9,819 5,334

Services - Germany 1,140 1,091

Services - rest of world 344 233

Other 4 0

Sales reductions -593 -573

40,115 32,205
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5.2. other operating income

Breakdown:

in EUR thousand
July 1, 2007 

– June 30, 2008
July 1, 2006 

– June 30, 2007

Cost allocations from related parties 546 582

Vehicle use 180 119

Rental income 46 23

Re-insurance 0 49

Allowance for general risks 0 14

Negative goodwill from the first time consolidation of KROMI 
Slovakia s.r.o. 0 10

Sale of assets 0 3

Other 17 49

789 849

5.3. Cost of materials

Breakdown:

in EUR thousand
July 1, 2007 

– June 30, 2008
July 1, 2006 

– June 30, 2007

Goods in 29,843 24,779

Other 13 22

less discounts -722 -298

29,134 24,503

5.4. Personnel expenses

Breakdown:

in EUR thousand
July 1, 2007 

– June 30, 2008
July 1, 2006 

– June 30, 2007

Wages and salaries 4,062 2,790

Social security 385 435

4,447 3,225

During the fiscal year from July 1, 2007 to June 30, 2008 the group had an average of 74 
employees (previous year: 55) in addition to the two members of the Managing Board.  As 
of June 30, 2008 the group had a total of 76 employees excluding the two members of the 
Managing Board (June 30, 2007: 65).
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5.5. other operating expenses

Breakdown:

In EUR thousand
July 1, 2007 

– June 30, 2008
July 1, 2006 

– June 30, 2007

Selling expenses 1,853 1,274

Operating costs 780 497

Administrative costs  
(in previous year incl. cost allocation) 415 373

Other 411 301

3,459 2,445

5.6. Financial expenses

Breakdown:

in EUR thousand
July 1, 2007 

– June 30, 2008
July 1, 2006 

– June 30, 2007

Interest – leasing 55 44

Interest – pension obligations 48 6

Interest paid to banks 21 74

Incidental payments for taxes 30 0

Interest expenses from cash pool 0 24

Other 0 3

154 151

5.7. other financial income

Breakdown:

in EUR thousand
July 1, 2007 

– June 30, 2008
July 1, 2006 

– June 30, 2007

Interest from current account balances 244 90

Interest income from deferral of purchase price – KROMI Procure-
ment GmbH 0 13

Interest income from receivables from affiliated companies 0 12

Other 0 1

244 116
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5.8. income taxes

Income taxes in the period under review stemmed from the following items:

in EUR thousand
July 1, 2007 

– June 30, 2008
July 1, 2006 

– June 30, 2007

Corporation tax current year 559 0

Trade tax current year 553 0

Corporation tax – prior years 91 -106

Trade tax – prior years 69 -9

Solidarity surcharge current year 31 0

Solidarity surcharge – prior years 5 -6

Income taxes – rest of world 5 3

Adjustment to deferred taxes from change in tax rate -35 0

Deferred taxes -74 1,072

1,204 954

Deferred taxes in the previous year stem, in particular, from the deferral of the costs of procuring 
equity within the meaning of IAS 32.

The tax rate for fiscal year 2007 / 2008 totaled 32.0 % (previous year: 40.0 %).

The causes of the difference between the expected and actual tax expense were as follows:

in EUR thousand
July 1, 2007 

– June 30, 2008
July 1, 2006 

– June 30, 2007

Earnings before taxes 3,461 2,413

Anticipated tax expense (tax rate 32% or 40%) 1,108 965

Taxes for previous years 166 -11

Loss carried forward used 64 0

Non-deductible expenses/tax-free income 13 15

Tax additions 7 7

Adjustment to deferred taxes from change to tax rate -35 0

Non-period deferred tax assets -118 0

Other -2 -22

Actual tax expense – current year 1,204 954

The deferred tax income is due to the change after the fact of figures in the tax base for previous 
years due to the results of an external tax audit.

5.9. eBiT, eBiT margin

During the fiscal year, the company recorded EBIT totaling EUR 3,371 thousand (June 30, 2006: 
EUR 2,448 thousand). The EBIT margin (as a percentage of revenues) thus totaled 8.4 % (previous 
year: 7.6 %).
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6. Leasing

The company uses leasing to finance a large proportion of the KTC dispensers it has installed as 
part of existing agreements with customers. The lease agreements for the KTC dispensers all 
include a right for the lessor to buy the dispenser after a fixed basic period, generally 24 months, 
has expired. The price from this right to buy is generally based on an amount of 3 %.

KROMI Logistik AG has to classify the leases for the KTC dispensers as finance leases according 
to IFRS. The leases are structured such that the bulk of the acquisition costs are paid during the 
basic rental period, and there is a right to buy for the lessor. As the cash value of the minimum 
lease payments mostly corresponds to the fair values of the leased items when the leases are 
concluded, these leases qualify as finance leases within the meaning of IAS 17.10. When the lease 
is concluded, the KTC dispensers are capitalized at their present value or the cash value of the 
minimum lease payments if this is lower, and the lease liability is carried as a liability under the 
same amount. The net carrying amounts of the assets on the respective balance sheet dates are 
shown under 4.1.1.

The total minimum lease payments including the guaranteed remaining purchase price is reconciled 
with the respective cash values of the leases as follows:

in EUR thousand June 30, 2008 June 30, 2007

Total minimum lease payments 560 518

less interest -42 -36

Present value of minimum lease payments 518 482

The total of the minimum lease payments and the total of their cash values had the following 
breakdown on the respective balance sheet dates:

in EUR thousand June 30, 2008 June 30, 2007

Total minimum lease payments 560 518

- thereof due within one year 411 396

- due in one to five years 149 122

- due in more than five years 0 0

Total present value of minimum lease payments 518 482

- thereof due within one year 374 366

- due in one to five years 144 116

- due in more than five years 0 0

All other leases meet the criteria for operating leases according to IAS 17. Lease payments for 
operating leases are recognized directly in profit and loss in the income statement. 
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Operating leases (rental agreements and sub-tenancies):

in EUR thousand June 30, 2008 June 30, 2007

Total future minimum lease payments as a result of operating leases 
that cannot be terminated 406 574

- thereof due within one year 189 183

- due in one to five years 217 391

- due in more than five years 0 0

Total future minimum lease payments which are expected to be 
received as a result of sub-leases which cannot be terminated 69 116

Payments from leases and sub-leases recognized in income in the 
period under review

- Minimum lease payments 195 135

- Payments from sub-leases -46 -23

The lessee has an option to extend a key lease, which would generally run until July 1, 2011, for a 
period of up to five years.

The rent for all of the key leases can be increased after one year has expired or after an increase of 
more than 5 % in the index of consumer prices in Germany.

Operating leases (car leases):

in EUR thousand June 30, 2008 June 30, 2007

Total future minimum lease payments a s a result of operating 
leases that cannot be terminated 572 282

- thereof due within one year 273 160

- due in one to five years 299 122

- due in more than five years 0 0

Payments recognized in income in the period under review from 
leases and sub-leases

- Minimum lease payments 302 174

Leases for cars are concluded without options and as a rule with a fixed lease term of  
36 months.
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Operating leases (summary):

in EUR thousand June 30, 2008 June 30, 2007

Total future minimum lease payments as result of operating leases 
that cannot be terminated 978 856

- thereof due within one year 462 343

- due in one to five years 516 513

- due in more than five years 0 0

Total future minimum lease payments expected to be received as a 
result of sub-leases that cannot be terminated 69 116

Payments recognized in income in the period under review from 
leases and sub-leases

- Minimum lease payments 497 309

- Payments from sub-leases -46 -23

7. Contingent liabilities

On the balance sheet date the company was liable as a joint and several debtor for the loans 
taken out by the Hamburg-based Tarpenring 11 Vermögensverwaltungs GmbH group of companies 
with Kreditanstalt für Wiederaufbau, which totaled EUR 613 thousand (previous year: EUR 656 
thousand) on June 30, 2008.

8. Financial risks and financial instruments

The original financial instruments carried as assets under IAS 32 comprise receivables and other 
assets to the extent that these are contractually based. The original financial instruments carried 
as liabilities under IAS 32 comprise all sub-groups of liabilities with the exception of provisions and 
deferred taxes and income tax liabilities. In addition, no items are included that are not contractually 
based. There are no derivatives.

The market value of the original financial receivables and liabilities does not differ materially from 
the book value as a result of the short maturities of these items.

The solvency and default risk for financial assets corresponds at most to the amounts carried as 
assets.

There are no material currency translation risks, as almost all delivery agreements are concluded 
in euros.

As a rule, risks from interest rates are not hedged.
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Changes in interest rates led to an increase or decrease in interest income and expense. The 
company is currently sufficiently liquid and thus does not currently have to use overdrafts or 
loans. A change in interest rates thus only affects the interest income that can be generated from 
investments. Freely available cash and cash equivalents are invested in fixed-term deposits in 
particular in order to control interest.

9. Notes to the consolidated cash flow statement

The consolidated cash flow statement (IAS 7) is broken down into operating activities, investing 
activities and financing activities. During the period under review, the cash and cash equivalents 
carried in the cash flow statement contained bank balances and cash in hand.  

Cash and cash equivalents on June 30, 2008, totaled EUR 6,028 thousand and comprise cash and 
cash equivalents from Germany (EUR 5,969 thousand), Slovakia (EUR 35 thousand) and the Czech 
Republic (EUR 24 thousand).

The indirect method was used to calculate the cash flow from operating activities. The cash flow 
statement begins with the consolidated annual earnings before interest and taxes. The cash flows 
from interest and taxes have been allocated to operating activities and are carried there under a 
separate item.

The cash flow from investing activities includes payments for investments in intangible assets 
and property, plant and equipment as well as income and payments in connection with loans to 
affiliated companies. The formation of the wholly owned subsidiary KROMI CZ s.r.o. meant that 
net cash was used from the payment of equity totaling EUR 13 thousand at a separate company 
level, however this is offset at a group level by the cash and cash equivalents contributed in the 
same amount.  

The change in the cash flow from financing activities is due to the payments for finance lease 
installments. EUR 509 thousand was redeemed for existing leases, which led to an outflow of 
funds.

10. Segment reporting

The International Accounting Standards Board (IASB) passed IFRS 8 „Operating Segments“ in 
November 2006. IFRS 8 replaces IAS 14 „Segment Reporting“ and its use is mandatory for all 
reporting periods starting on or after January 1, 2009. KROMI has permissibly decided to use IFRS 
8 ahead of time starting with the fiscal year ending on June 30, 2008. According to IFRS 8, the 
identification of operating segments with a reporting requirement is based on the management 
approach. Accordingly, external segment reporting is based on the internal financial reporting to 
the top-level management body. In the KROMI Group, KROMI Logistik AG‘s Managing Board is 
responsible for evaluating and managing the segment‘s business success, and is the top-level 
management body within the meaning of IFRS 8. 
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KROMI Logistik AG‘s company purpose is trading with and the distribution of machining tools and 
the associated services. This forms the basis for the company‘s income. Management believes 
that it is not pertinent to segment the company based on its products as these are homogenous. 
As a result, the company‘s segments are based on its sales markets. The figures are based on 
customers‘ locations in Germany and abroad as the markets the company currently supplies. The 
foreign countries include, in particular, Slovakia, the Czech Republic, Denmark and Slovenia, which 
account for the bulk of sales with foreign customers. The other countries supplied (Poland, Spain, 
Croatia, France and China) played a minor role last fiscal year. All revenues were invoiced in euros, 
with the result that no currency translation risks have to be reported. 

The valuation principles for segment reporting are based on the IFRS principles applied in the 
consolidated financial statements. As a result, the application of IFRS 8 does not make it necessary 
to present reconciliation statements or to adjust the figures from the previous year. If it was 
not possible to assign individual items to the segment reporting according to the above (original) 
criteria, the company has made reasonable assumptions for the distribution of key assets. If it was 
not possible to make any plausible or reasoned assumptions that were very likely to lead to the 
results similar to those actually obtained, the respective item was not included in the segment 
reporting and was shown only in the reconciliation statement.

The allocation of external revenues and trade payables is based on the respective customer‘s 
location. Non-current assets and inventories are allocated to regions is based on the location of 
the respective assets. Other assets are either financial assets, which serve the company as a 
whole, or are assets which cannot feasibly be distributed, and which are thus only shown in the 
reconciliation statement to the company‘s total assets.

Liabilities in the KROMI Group are mostly not segment liabilities, as these serve the company as a 
whole or the financing of the company as a whole (e.g. liabilities to affiliated companies, provisions 
for pensions, deferred taxes, liabilities from finance leases). The remaining segment liabilities were 
not distributed (trade payables), as a reasonable basis for distribution is not possible.

KROMI assesses the segments‘ performance using, for example, segment earnings. Segment 
earnings comprise revenues less the cost of materials and amortization / depreciation. Revenues 
and advance performance between the segments are not netted. As a result, segment reporting 
only includes income and expenses with external customers and suppliers. 

in EUR thousand germany rest of World Total 

7/07-6/08 7/06-6/07 7/07-6/08 7/06-6/07 7/07-6/08 7/06-6/07

Revenues 29,972 26,735 10,143 5,470 40,115 32,205

Segment result 7,705 6,027 2,783 1,242 10,488 7,268

Plus other operating income 789 849

Less personnel expenses -4,447 -3,225

Less other operating ex-
penses -3,459 -2,445

Less / plus financial result 90 -35

Less income taxes -1,204 -954

net income 2,257 1,459
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in EUR thousand germany rest of World Total 

30.06.2008 30.06.2007 30.06.2008 30.06.2007 30.06.2008 30.06.2007

Segment assets 14,648 10,580 3,896 3,764 18,544 14,344

Plus financial assets 6,028 6,866

Plus deferred taxes 0 83

Plus assets not allocated to 
segments 1,142 1,165

Total assets 25,714 22,458

in EUR thousand germany rest of World Total 

7/07-6/08 7/06-6/07 7/07-6/08 7/06-6/07 7/07-6/08 7/06-6/07

Additional segment information

Investments 644 377 62 296 706 673

Depreciation and amortization 325 313 168 120 493 433

Revenues are broken down into deliveries of goods and services (provision of KTC dispensers) as 
described under 5.1.

According to IFRS 8.34, the company must make a disclosure if it records at least 10 % of revenues 
from transactions with a single external customer or group of companies. 

The KROMI Logistik AG Group records approx. 21 % (EUR 8,497 thousand) of its revenues with a 
group of companies. Of this total, EUR 2,609 thousand were recorded in Germany and EUR 5,888 
thousand were recorded abroad.

The group records approx. 19 % of its revenues (EUR 7,638 thousand) with another group of 
companies. Of this total, EUR 7,532 thousand were recorded in Germany and EUR 106 thousand 
were recorded abroad.

In addition, the group records approx. 11 % of its revenues (EUR 4,571 thousand) with a third 
group of companies. Of this total, EUR 4,034 thousand were recorded in Germany and EUR 537 
thousand were recorded abroad.

11. Earnings per share

KROMI Logistik AG was transformed to become an Aktiengesellschaft (German public limited 
company) with an initial share capital of EUR 1,840 thousand comprising 1,840,000 no-par value 
shares. By way of a resolution by the General Meeting on November 20, 2006, the share capital 
was increased to EUR 3,000 thousand, and by way of a further resolution dated January 16, 2007, 
it was increased to EUR 3,750 thousand. The capital increase against cash contributions was 
implemented on March 8, 2007. The weighted average number of shares thus totaled 3,236,301. 
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As a result, basic earnings per share are as follows:

in EUR
July 1, 2007 

-June 30, 2008
July 1, 2006 

-June 30, 2007

Consolidated earnings 2,256,891 1,459,014

Number of shares in fiscal year 3,750,000 3,236,301

earnings per share (basic) 0.60 0.45

Diluted earnings per share correspond to the basic earnings per share.

The Managing Board is authorized, with the approval of the Supervisory Board, to increase the 
company‘s share capital by up to a total of EUR 1,750 thousand (Authorized Capital). This authorized 
capital can lead to diluted earnings per share in future as soon as the Managing Board avails of this 
authorization.

No dividends were paid in the period from July 01, 2007, to June 30, 2008.

12. Related party disclosures

According to IAS 24, the following information is provided on related parties. Related parties are 
broken down into the following groups and are comprised as follows:

a) KROMI Logistik AG‘s direct and indirect shareholders if there is a controlling or significant 
influence:

 Jörg Schubert, Quickborn
 Caro & Schubert Vermögensverwaltungsgesellschaft mbH, Hamburg
 Tarpenring 11 Vermögensverwaltungs GmbH, Hamburg
 Schubert & Caro Beteiligungs GmbH & Co. KG, Hamburg

There are rental agreements with Tarpenring 11 Vermögensverwaltungs GmbH for the use of office 
premises, which resulted in rental expenses totaling EUR 141 thousand (2006 / 2007: EUR 132 
thousand). In addition, there were refunds for payments from operating costs for vehicles and travel 
costs to the extent that these were verified with individual receipts.

On June 30, 2008, there were liabilities to Tarpenring 11 Vermögensverwaltungs GmbH in the 
amount of EUR 1 thousand (June 30, 2007: Receivables in the amount of EUR 73 thousand). Please 
refer to Item 7, Contingent liabilities.

Mr. Jörg Schubert‘s remuneration as a member of the Managing Board is stated under Item 14. No 
transactions were performed with the other shareholders during the fiscal year.

b) Parties related to shareholders within the meaning of a):

 Krollmann & Mittelstädt Hamburg GmbH, Hamburg
 Krollmann & Mittelstädt Magdeburg GmbH, Magdeburg
 Schubert Vermögensverwaltung KG, Hamburg
 Members of the Schubert family
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By way of an agreement dated August 1 and 9, 2007, respectively, the company took over the 
obligations from Krollmann & Mittelstädt Magdeburg GmbH and Krollmann & Mittelstädt Hamburg 
GmbH from the benefit commitments for two Prokuristen (authorized signatories) (EUR 167 
thousand). By way of compensation, existing re-insurance policies were transferred to KROMI 
Logistik AG (EUR 72 thousand) and the difference between the future interest and the values of 
the re-insurance policies on the date of the transfer was refunded (EUR 95 thousand).

In the period from July 1, 2007, to June 30, 2008, merchandise (net) was delivered in the amount 
of EUR 5,006 thousand (2006 / 2007: EUR 5,449 thousand) by Krollmann & Mittelstädt Hamburg 
GmbH, and there was a service agreement for management, IT, other equipment, cleaning and 
maintenance and central HR management, which generated income in the amount of EUR 321 
thousand (2006 / 2007: EUR 420 thousand). In addition, KROMI Logistik AG received rent totaling 
EUR 46 thousand (2006 / 2007: EUR 23 thousand). KROMI Logistik AG oncharged personnel 
expenses of EUR 24 thousand (2006 / 2007: EUR 24 thousand) to Krollmann & Mittelstädt Hamburg 
GmbH for the services of a Prokurist (authorized signatory).

As of June 30, 2008, there were liabilities to Krollmann & Mittelstädt Hamburg GmbH in the 
amount of EUR 535 thousand (June 30, 2007: EUR 33 thousand).

In addition there was a service agreement for management, IT, other equipment, cleaning and 
maintenance, accounting and central HR management with Krollmann & Mittelstädt Magdeburg 
GmbH, which resulted in income totaling EUR 177 thousand (2006 / 2007: EUR 114 thousand) for 
the company. KROMI Logistik AG oncharged personnel expenses of EUR 24 thousand (2006 / 2007: 
EUR 24 thousand) to Krollmann & Mittelstädt Magdeburg GmbH for the services of a Prokurist 
(authorized signatory).

As of June 30, 2008 there were receivables from Krollmann & Mittelstädt Hamburg GmbH in the 
amount of EUR 1 thousand (June 30, 2007: EUR 1 thousand).

There are employment relationships with Mr. Axel Schubert, Mr. Jörg Schubert‘s son, and Mr. 
Marcel Völkert, Mr. Jörg Schubert‘s son-in-law. 

c) Other persons in key positions:

 Uwe Pfeiffer
 René Dannert
 Thorsten Bieg
 Joachim Dübner

There were no transactions with other persons in key positions with the exception of the Managing 
and Supervisory Board activities.
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13. Information on KROMI Logistik AG‘s executive bodies

13.1. Managing Board

The following were appointed as KROMI Logistik AG‘s Managing Board for the fiscal year ending 
on June 30, 2008:

 Jörg Schubert (CEO), Quickborn
 No other memberships of supervisory boards / memberships of controlling bodies

 Uwe Pfeiffer, Hamburg (from December 3, 2007)
 No other memberships of supervisory boards / memberships of controlling bodies

 René Dannert, Hamburg (to December 3, 2007)
 No other memberships of supervisory boards / memberships of controlling bodies

13.2. Supervisory Board

The Supervisory Board comprises the following members:

 Dr. Thorsten Bieg (Chairman), attorney, Hamburg  
 Other mandates:
 - Fibron AG, Teterow (chairman of the supervisory board)
 - KMU Invest AG, Hamburg (chairman of the supervisory board)
 - CinemaxX AG, Hamburg (member of the supervisory board)
 - Terrex Handels AG, Osteinbek (member of the supervisory board since July 10, 2008)
 - Globon AG, Teterow (member of the supervisory board since May 9, 2008)
 - Delfactis AG, Düsseldorf (member of the supervisory board since February 8, 2008)

 Joachim Dübner, management consultant, Düsseldorf
 Other mandates:
 - Essanelle Hair Group AG, Düsseldorf (chairman of the supervisory board to March 17, 2008)
 - PROCON Multimedia AG, Hamburg (member of the supervisory board)
 - IP 5 Aktiengesellschaft für Wissenswerte, Düsseldorf (member of the supervisory board)

 Uwe Pfeiffer, Hamburg (to December 3, 2007)
 No other memberships of supervisory boards / memberships of controlling bodies

 René Dannert, Hamburg (from December 3, 2007)
 No other memberships of supervisory boards / memberships of controlling bodies
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14. Remuneration for members of KROMI Logistik AG‘s Supervisory and  
 Managing Boards

The remuneration for the members of the executive bodies for the 2007 / 2008 fiscal year are listed 
and broken down according to the requirements of IAS 24.16. 

The following remuneration was recorded for the Supervisory Board in fiscal year 2007 / 2008:

Fixed remuneration

in EUR 2007 / 2008 2006  /  2007

Dr. Thorsten Bieg 20,000 20,000

Joachim Dübner 10,000 10,000

Uwe Pfeiffer 4,250 10,000

René Dannert 5,750 -

On June 30, 2008, Kenora Vermögensverwaltungs GmbH, Düsseldorf, held 6,000 shares which 
are to be allocated Joachim Dübner, a member of the Supervisory Board.

The other members of the Supervisory Board did not hold any shares of the company on the 
balance sheet date.

The Managing Board‘s remuneration for fiscal year 2007 / 2008 was as follows: 

2007 / 2008 2006 / 2007

in EUR

Fixed  
remunera-

tion

Variable  
remunera-

tion

Total  
remunera-

tion
Fixed  

remuneration
Variable  

remuneration
Total  

remuneration

Jörg Schubert 414,688 79,200 493,888 362,270 0 362,270

René Dannert 75,000 0 75,000 165,000 90,000 255,000

Uwe Pfeiffer 102,761 22,800 125,561 - - -

The Managing Board‘s shareholdings as at June 30, 2008 were as follows:

Number of shares

 June 30, 2008  June 30, 2007

Jörg Schubert 1,983,006 1,980,006

René Dannert 2,000 2,000

Uwe Pfeiffer 1,000 -

On December 19, 1996, Mr. Jörg Schubert received a pension commitment from Tarpenring 11 
Vermögensverwaltungs GmbH in the amount of EUR 6,000 per month upon exiting the company 
after reaching the age of 65. KROMI Logistik AG took over this pension commitment on December 
7, 2006 with effect from January 1, 2007. The commitment includes an invalidity pension of approx 
EUR 6,000 and a widow‘s pension of approx. EUR 3,600.

Please refer to the comments in the remuneration report in the group management report.
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15. Shareholdings 

The shareholdings show the interests directly and indirectly held in KROMI Logistik AG. The equity and 
the companies‘ results were as follows according to local accounting standards on the last balance 
sheet date (June 30, 2008).  

in EUR thousand interest in %
 Subscribed 

capital equity result

Fully consolidated

KROMI Slovakia s.r.o., Prievidza 100 11 32 5

KROMI CZ s.r.o., Liberec 100 13 15 2

16. Auditor’s fees

The auditor‘s fee for the fiscal year totaled EUR 63 thousand (previous year: EUR 65 thousand) for 
the annual financial statements and consolidated financial statements, EUR 6 thousand (previous 
year: EUR 148 thousand) for other confirmation or valuation services, EUR 0 thousand (previous 
year: EUR 2 thousand) for tax advice and EUR 0 thousand (previous year: EUR 17 thousand) for 
other services (reimbursement of out-of-pocket expenses).

17. Notices received within the meaning of Section 21 of the 
Wertpapierhandelsgesetz (WpHG – German Securities Trading Act)

According to Section 25 (1) of the WpHG, the company must publish notices regarding changes in 
the proportions of voting rights carrying a reporting requirement within the meaning of Section 21 
(1) and (1a) of the WpHG. Accordingly, the company has initiated the following publications:

June 30, 2008 – FMR LLC, Boston, USA, has informed us, within the meaning of Section 21 (1) 
of the WpHG, that its voting rights in KROMI Logistik AG passed the 3 % threshold on June 23, 
2008 and that these totaled 3.37 % (126,500 voting rights) on this date. The voting rights are to be 
allocated to FMR LLC within the meaning of Section 22 (1) sentence 1 no. 6 in conjunction with 
sentence 2 of the WpHG.

June 30, 2008 – Fidelity Management & Research Company, Boston, USA, has informed us, within 
the meaning of Section 21 (1) of the WpHG, that its voting rights in KROMI Logistik AG passed 
the 3 % threshold on June 23, 2008 and that these totaled 3.37 % (126,500 voting rights) on this 
date. The voting rights are to be allocated to Fidelity Management & Research Company within the 
meaning of Section 22 (1) sentence 1 no. 6 of the WpHG.

June 30, 2008 – Credit Suisse Equity Fund Management Company, Luxembourg, Luxembourg, 
has informed us, within the meaning of Section 21 (1) of the WpHG, that its voting rights in KROMI 
Logistik AG fell below the 3 % and 5 % thresholds on June 20, 2008 and that these totaled 1.24 % 
(46,336 voting rights) on this date.
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March 13, 2008 – Fidelity International Limited, Hamilton HMCX, Bermuda, has informed us, 
within the meaning of Section 21 (1a) of the WpHG, that its voting rights in KROMI Logistik AG 
totaled 6.67 % (250,000 voting rights) on March 7, 2007. Of this total, 6.67 % of voting rights are 
attributable to Fidelity International Limited within the meaning of Section 22 (1) sentence 1 no. 
6 of the WpHG. The voting rights are allocated to Fidelity International Limited, including from 
Fidelity Funds SI-CAV, a major shareholder, which holds 3 % or more of KROMI Logistik AG‘s voting 
rights.

March 13, 2008 – 1. Fidelity Funds SICAV, Luxembourg, Luxembourg, has informed us, within the 
meaning of Section 21 (1a) of the WpHG, that its voting rights in KROMI Logistik AG totaled 6.39 % 
(239,700 voting rights) on March 7, 2007. 
2. Fidelity Investments International, Hildenborough, United Kingdom, has informed us, within 
the meaning of Section 21 (1a) of the WpHG, that its voting rights in KROMI Logistik AG totaled 
6.67 % (250,000 voting rights) on March 7, 2007. Of this total, 6.67 % of voting rights (250,000 
voting rights) are attributable to Fidelity International Limited within the meaning of Section 22 
(1) sentence 1 no. 6 of the WpHG. The voting rights are allocated to Fidelity International Limited, 
including from Fidelity Funds SICAV, a major shareholder, which holds 3 % or more of KROMI 
Logistik AG‘s voting rights. 
3. Fidelity Investment Management, Hildenborough, United Kingdom, has informed us, within 
the meaning of Section 21 (1a) of the WpHG, that its voting rights in KROMI Logistik AG totaled 
6.67 % (250,000 voting rights) on March 7, 2007. Of this total, 6.67 % of voting rights (250,000 
voting rights) are attributable to Fidelity Investment Management Limited within the meaning of 
Section 22 (1) sentence 1 no. 6 in conjunction with sentence 2 of the WpHG. The voting rights are 
allocated to Fidelity Investment Management Limited, including from Fidelity Funds SICAV, a major 
shareholder, which holds 3 % or more of KROMI Logistik AG‘s voting rights.

March 3, 2008 – JPMorgan Asset Management UK Limited, London, United Kingdom, has informed 
us within the meaning of Section 21 (1) of the WpHG that its voting rights in KROMI Logistik AG, 
Hamburg fell below the 3 % threshold on February 22, 2008 and now total 2.95 % (110,616 voting 
rights). Of this total, 2.95 % of voting rights (110,616 voting rights) are attributable to JPMorgan 
Asset Management UK Limited within the meaning of Section 22 (1) sentence 1 no. 6 of the 
WpHG.  

March 3, 2008 – JPMorgan Asset Management Holding Inc., New York, USA, has informed us within 
the meaning of Section 21 (1) of the WpHG that its voting rights in KROMI Logistik AG, Hamburg 
fell below the 3 % threshold on February 22, 2008 and now total 2.95 % (110,616 voting rights). 
Of this total, 2.95 % of voting rights (110,616 voting rights) are attributable to JPMorgan Asset 
Management Holding Inc. within the meaning of Section 22 (1) sentence 1 no. 6 in conjunction 
with sentence 2 of the WpHG.  

March 3, 2008 – JPMorgan Chase & Co., New York, USA, has informed us within the meaning of 
Section 21 (1) of the WpHG that its voting rights in KROMI Logistik AG, Hamburg fell below the 
3 % threshold on February 22, 2008 and now total 2.95 % (110,616 voting rights). Of this total, 
2.95 % of voting rights (110,616 voting rights) are attributable to JPMorgan Chase & Co. within the 
meaning of Section 22 (1) sentence 1 no. 6 in conjunction with sentence 2 of the WpHG.
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January 25, 2008 – Berenberg Lux Invest S.A., Luxembourg, Luxembourg, has informed us that 
its voting rights in KROMI Logistik AG had not exceeded the 3% threshold on March 9, 2007, in 
contrast to the report on October 29, 2007.

October 30, 2007 – Berenberg Lux Invest S.A., Luxembourg, Luxembourg, informed us, within 
the meaning of Section 21 (1) of the WpHG on October 29, 2007, that its voting rights in KROMI 
Logistik AG, Hamburg, Germany, ISIN: DE000A0KFUJ5, German Securities Code (WKN): A0KFUJ 
exceeded the 3 % threshold and totaled 4.51 % (169,000 voting rights) on this date. Of this total, 
4.51 % of voting rights (169,000 voting rights) are attributable to Berenberg Lux Invest S.A. within 
the meaning of Section 22 (1) sentence 1 no. 6 of the WpHG. 

September 12, 2007 – Credit Suisse Equity Fund Management 5, Rue Jean Monnet, L-2018 
Luxembourg, Luxembourg, informed us, within the meaning of Section 21 (1) of the WpHG on  
August 29, 2007, that its voting rights in KROMI Logistik AG, Hamburg, Germany, ISIN: 
DE000A0KFUJ5, German Securities Code (WKN): A0KFUJ exceeded the 3 % threshold and totaled 
3.76 % (141,000 voting rights) on this date. 

September 11, 2007 – Credit Suisse Equity Fund Management Company 5, Rue Jean Monnet, 
L-2018 Luxembourg, Luxembourg, informed us, within the meaning of Section 21 (1) of the 
WpHG on August 23, 2007, that its voting rights in KROMI Logistik AG, Hamburg, Germany, ISIN: 
DE000A0KFUJ5, German Securities Code (WKN): A0KFUJ exceeded the 5 % threshold and totaled 
5.11 % (191,640 voting rights) on this date.

July 18, 2007 – JPMorgan Asset Management UK Limited, London, United Kingdom, has informed 
us, within the meaning of Section 21 (1) of the WpHG, that its voting rights in KROMI Logistik AG 
passed the 3 % threshold on May 1, 2007 and that these totaled 3.02 % (113,283 voting rights) 
on this date. Of this total, 3.02 % (113,283 voting rights) are attributable to JPMorgan Asset 
Management UK Limited within the meaning of Section 22 (1) sentence 1 no. 6 of the WpHG.

July 18, 2007 – JPMorgan Asset Management Holding Inc., New York, USA, has informed us, 
within the meaning of Section 21 (1) of the WpHG, that its voting rights in KROMI Logistik AG 
passed the 3 % threshold on May 1, 2007 and that these totaled 3.02 % (113,283 voting rights) 
on this date. These voting rights are allocated to JPMorgan Asset Management Holding Inc. via 
JPMorgan Asset Management (UK) Limited within the meaning of Section 22 (1) sentence 1 no. 6 
in connection with sentence 2 of the WpHG. 

July 18, 2007 – JPMorgan Chase & Co, New York, USA, has informed us, within the meaning of 
Section 21 (1) of the WpHG, that its voting rights in KROMI Logistik AG passed the 3 % threshold on 
May 1, 2007 and that these totaled 3.02 % (113,283 voting rights) on this date. These voting rights 
are allocated to JPMorgan Chase & Co. via JPMorgan Asset Management Holdings Inc. within the 
meaning of Section 22 (1) sentence 1 no. 6 in connection with sentence 2 of the WpHG.  

May 30, 2007 – Armor Capital Management LLC, New York, USA, has informed us, within the 
meaning of Section 21 (1) of the WpHG, that its voting rights in KROMI Logistik AG passed the 
3 % threshold on May 23, 2007 and that these totaled 3.64 % (136,670 voting rights) on this date. 
Of this total, 3.64 % are to be allocated to Armor Capital Management LLC (136,670 voting rights) 
within the meaning of Section 22 (1) sentence 1 no. 1 of the WpHG. 
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Correction of the publication of a notice within the meaning of Section 21 (1) of the WpHG 
(shares)
Publication of a notice within the meaning of Section 21 (1a) of the WpHG (Notice on initial 
admission)
March 21, 2007 – Fidelity International Limited Hamilton, United Kingdom, informed us on March 
19, 2007 within the meaning of Section 21 (1a) of the WpHG, that its voting rights in KROMI 
Logistik AG have passed the 3 % and 5 % thresholds and that it now holds 6.67 % of voting rights 
(250,000 voting rights). 6.39 % of the voting rights are to be allocated to the company within the 
meaning of Section 22 (1) sentence 1 no. 6 of the WpHG by FID FDS – EURO SMALLER CO 
POOL.

March 14, 2007 – Fidelity International Limited Hamilton HMCX, Bermuda, informed us on March 
12, 2007 within the meaning of Section 21 (1a) of the WpHG, that its voting rights in KROMI 
Logistik AG passed the 3 % and 5 % thresholds on March 7, 2007 and that it now holds 6.67 % of 
voting rights (250,000 voting rights). 6.39 % of the voting rights are to be allocated to the company 
within the meaning of Section 22 (1) sentence 1 no. 1 of the WpHG by FID FDS – EURO SMALLER 
CO POOL.

March 13, 2007 – Kromi Beteiligungsgesellschaft mbH informed us, within the meaning of Section 
21 (1a) of the WpHG, that on March 7, 2007, the date the shares were initially admitted to trading on 
the Frankfurt Stock Exchange, its voting rights in KROMI Logistik AG exceeded the 3 % threshold 
and totaled exactly 4.00 % (150,000 voting rights), and that it continues to hold this amount.

March 13, 2007 – Caro Vermögensverwaltung KG informed us, within the meaning of Section 21 
(1a) of the WpHG, that on March 7, 2007, the date the shares were initially admitted to trading on 
the Frankfurt Stock Exchange, its voting rights in KROMI Logistik AG exceeded the 3 % threshold 
and totaled around 3.20 % (119,994 voting rights), and that it continues to hold this amount.

March 13, 2007 – Schubert Vermögensverwaltung KG informed us, within the meaning of Section 
21 (1a) of the WpHG, that on March 7, 2007, the date the shares were initially admitted to trading on 
the Frankfurt Stock Exchange, its voting rights in KROMI Logistik AG exceeded the 3 % threshold 
and totaled around 3.20% (119,993 voting rights), and that it continues to hold this amount.

March 13, 2007 – Peter Caro informed us, within the meaning of Section 21 (1a) of the WpHG, 
that on March 7, 2007, the date the shares were initially admitted to trading on the Frankfurt Stock 
Exchange, his voting rights in KROMI Logistik AG exceeded the 3 % threshold and totaled around 
3.20 % (119,994 voting rights), and that he continues to hold this amount. Of this total, approx. 
3.20 % (119,994 voting rights) are attributable to him within the meaning of Section 22 (1) sentence 
1 no. 1 of the WpHG. These voting rights attributable to him are held by the following company 
controlled by Mr. Caro, and this company has a share of more than 3% of KROMI Logistik AG‘s 
voting rights:

 Caro Vermögensverwaltung KG, Hamburg.
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March 13, 2007 – Schubert & Caro Beteiligungs GmbH & Co. KG informed us, within the meaning 
of Section 21 (1a) of the WpHG, that on March 7, 2007, the date the shares were initially admitted 
to trading on the Frankfurt Stock Exchange, its voting rights in KROMI Logistik AG exceeded the 
25 % threshold and totaled around 29.60 % (1,110,013 voting rights), and that it continues to hold 
this amount.  

March 13, 2007 – Tarpenring 11 Vermögensverwaltung GmbH informed us, within the meaning of 
Section 21 (1a) of the WpHG, that on March 7, 2007, the date the shares were initially admitted 
to trading on the Frankfurt Stock Exchange, its voting rights in KROMI Logistik AG exceeded the 
30 % threshold and totaled around 49.60 % (1,860,013 voting rights), and that it continues to hold 
this amount.  Of this total, approx. 29.60 % (1,110,013 voting rights) are attributable to it within the 
meaning of Section 22 (1) sentence 1 no. 1 of the WpHG. These voting rights attributable to it are 
held by the following company controlled by Tarpenring 11 Vermögensverwaltungs GmbH, and this 
company has a share of more than 3 % of KROMI Logistik AG‘s voting rights:

 Schubert & Caro Beteiligungs GmbH & Co. KG, Hamburg.

March 13, 2007 – Caro & Schubert Vermögensverwaltungsgesellschaft mbH informed us, within 
the meaning of Section 21 (1a) of the WpHG, that on March 7, 2007, the date the shares were 
initially admitted to trading on the Frankfurt Stock Exchange, its voting rights in KROMI Logistik 
AG exceeded the 30 % threshold and totaled around 49.60 % (1,860,013 voting rights), and 
that it continues to hold this amount.  Of this total, approx. 49.60 % (1,860,013 voting rights) 
are attributable to it within the meaning of Section 22 (1) sentence 1 no. 1 of the WpHG. These 
voting rights attributable to it are held by the following companies controlled by Caro & Schubert 
Vermögensverwaltungsgesellschaft mbH, and these companies have a share of more than 3 % of 
KROMI Logistik AG‘s voting rights:

 Tarpenring 11 Vermögensverwaltungs GmbH, Hamburg,
 Schubert & Caro Beteiligungs GmbH & Co. KG, Hamburg.

March 13, 2007 – Jörg Schubert informed us, within the meaning of Section 21 (1a) of the WpHG, 
that on March 7, 2007, the date the shares were initially admitted to trading on the Frankfurt Stock 
Exchange, his voting rights in KROMI Logistik AG exceeded the 50 % threshold and totaled around 
52.80 % (1,980,006 voting rights), and that he continues to hold this amount.  Of this total, approx. 
52.80 % (1,980,006 voting rights) are attributable to him within the meaning of Section 22 (1) 
sentence 1 no. 1 of the WpHG. These voting rights attributable to him are held by the following 
companies controlled by Jörg Schubert, and these companies directly or indirectly have a share of 
more than 3 % of KROMI Logistik AG‘s voting rights:

 Schubert & Caro Beteiligungs GmbH & Co. KG, Hamburg,
 Tarpenring 11 Vermögensverwaltungs GmbH, Hamburg,
 Caro & Schubert Vermögensverwaltungsgesellschaft mbH, Hamburg,
 Schubert Vermögensverwaltung KG, Hamburg.
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To our shareholders Management report Financial statements

18. Declaration of conformity with the German Corporate Governance 
Code

The Managing and Supervisory Boards herewith declare that the declaration within the meaning of 
Section 161 of the AktG has been issued and made accessible to shareholders on the company‘s 
Web site on April 27, 2008.

19. Date of authorization for issue

The Managing Board authorized the consolidated financial statements of KROMI Logistik AG for issue  
on September 8, 2008 (date of authorization by the Managing Board for presentation to the  
Supervisory Board).

20. Proposal for the appropriation of profits for KROMI Logistik AG

Hamburg-based KROMI Logistik AG‘s Managing Board proposes to appropriate a EUR 1,000 
thousand of the net retained profits of EUR 2,224 thousand disclosed in the annual financial 
statements prepared according to the provisions of the Handelsgesetzbuch (HGB – German 
Commercial Code) and the Aktiengesetz (AktG – German Public Limited Companies Act) as of 
June 30, 2008, and to carry forward the remaining EUR 1,224 thousand to new account.

Hamburg, September 8, 2008

Managing Board of KROMI Logistik AG

Jörg Schubert Uwe Pfeiffer
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To our shareholders Management report Financial statements

Responsibility statement within the meaning of 
Section 37 y no. 1 of the Wertpapierhandelsgesetz 
(WpHG – German Securities Trading Act)

responsibility statement by the Managing Board

To the best of our knowledge, we declare that, according to the principles of proper consolidated 
reporting applied, the consolidated financial statements provide a true and fair view of the Group‘s 
net assets, financial position and results of operations, that the group management report presents 
the Group‘s business including the results and the Group‘s position such as to provide a true and fair 
view and that the major opportunities and risks of the Group‘s anticipated growth for the remaining 
fiscal year are described.

Hamburg, September 8, 2008

Managing Board of KROMI Logistik AG 

Jörg Schubert   Uwe Pfeiffer
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We have audited the consolidated financial statements prepared by KROMI LOGISTIK AG, 
HAMBURG, comprising the balance sheet, the income statement, cash flow statement, statement 
of changes in equity and the notes to the consolidated financial statements, together with the group 
management report, for the business year from July 1, 2007, to June 30, 2008. The preparation of 
the consolidated financial statements and the group management report in accordance with IFRSs 
as adopted by the EU, and the additional requirements of German commercial law pursuant to  
Sec. 315a (1) Handelsgesetzbuch (HGB - German Commercial Code) are the responsibility of the 
parent company’s management. Our responsibility is to express an opinion on the consolidated 
financial statements and on the group management report based on our audit.

We conducted our audit of the consolidated financial statements in accordance with Sec. 317 HGB 
and German generally accepted standards for the audit of financial statements promulgated by the 
Institut der Wirtschaftsprüfer IDW (Institute of Public Auditors in Germany). Those standards require 
that we plan and perform the audit such that misstatements materially affecting the presentation of 
the net assets, financial position and results of operations in the consolidated financial statements 
in accordance with the applicable financial reporting framework and in the group management 
report are detected with reasonable assurance. Knowledge of the business activities and the 
economic and legal environment of the Group and expectations as to possible misstatements are 
taken into account in the determination of audit procedures. The effectiveness of the accounting-
related internal control system and the evidence supporting the disclosures in the consolidated 
financial statements and the group management report are examined primarily on a test basis 
within the framework of the audit. The audit includes assessing the annual financial statements of 
those entities included in consolidation, the determination of entities to be included in consolidation, 
the accounting and consolidation principles used, and significant estimates made by management, 
as well as evaluating the overall presentation of the consolidated financial statements and the group 
management report. We believe that our audit provides a reasonable basis for our opinion.

Our audit has not led to any reservations.

In our opinion, based on the findings of our audit, the consolidated financial statements comply 
with IFRSs as adopted by the EU, the additional requirements of German commercial law pursuant 
to Sec. 315a (1) HGB and give a true and fair view of the net assets, financial position, and results 
of operations of the Group in accordance with these requirements. The group management report 
is consistent with the consolidated financial statements and as a whole provides a suitable view of 
the Group’s position and suitably presents the opportunities and risks of future development.

Ebner, Stolz, Mönning GmbH
Wirtschaftsprüfungsgesellschaft

Steuerberatungsgesellschaft

Hamburg, September 12, 2008

Auditors’ opinion

Dührkop
Public Auditor

Maertins
Public Auditor
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This report includes forward-looking statements which reflect the current views of KROMI  
Logistik AG’s management with regard to future events. As a rule, these are shown by the use of 
„should“, „expect“, „assume“, „anticipate“, „intend“, „estimate“, „aim“, „have the aim of“, „forecast“, 
„will be“, „desire“, „outlook“ and similar expressions, and generally include information that is 
based on current forecasts, estimates or expectations. They are subject to risks and insecurities 
that are difficult to assess and not in KROMI Logistik AG‘s control.

These also include factors that have an impact on the development of costs and income, for 
example regulatory requirements, competition that is more intense than expected, changes in 
technology, litigation and developments under supervisory law. If these or other risks and insecu-
rities should occur, or if the assumptions on which the statements in this report are based should 
prove to be incorrect, the actual results of KROMI Logistik AG could differ greatly from the results 
that are expressed or implied in these statements. KROMI Logistik AG does not assume any 
guarantee that the forward-looking expectations and assumptions will actually occur.  In addition, 
KROMI Logistik AG declines all responsibility for updating forward-looking statements by taking 
into account new information or future events.
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